NOTICE OF MEETING
REGULAR MEETING
STRATEGIC PLANNING ADVISORY COMMISSION

Chairman Patrick Garman
Vice Chairman Geoff Yazzetta Commissioner Bernie Hoenle
Commissioner Polly Bonnett Commissioner Joseph Reyes
Commissioner Randy Crader Commissioner Paul Smith
TIME: 4:00 PM - REGULAR MEETING

DOORS OPEN 15 MINUTES PRIOR TO THE START OF THE MEETING.
WHEN: WEDNESDAY, NOVEMBER 19, 2025
WHERE:  FOUNTAIN HILLS COUNCIL CHAMBERS

16705 E. AVENUE OF THE FOUNTAINS, FOUNTAIN HILLS, ARIZONA

REQUEST TO COMMENT
The public is welcome to participate in Commission meetings.

TO SPEAK TO A CONSENT OR REGULAR AGENDA ITEM, complete a Request to Comment card and hand it
to the Clerk prior to discussion of that item. Include the agenda item NUMBER on which you wish to
comment. A separate submission is required for each agenda item. Request to Comment cards will not be
accepted once the Commission deliberations begin. Submit a Request to Comment card prior to a public
hearing agenda item.

TO COMMENT ON A CONSENT OR REGULAR AGENDA ITEM IN WRITING ONLY, complete a Request to
Comment card, indicating that it is a written comment, check the box on whether you are FOR or AGAINST
a consent or regular agenda item, and hand it to the Clerk prior to discussion on that item. A separate
submission is required for each agenda item.

TO SPEAK TO CALL TO THE PUBLIC, complete a Request to Comment card and hand it to the Clerk. Speakers
will be allowed three contiguous minutes to address the Commission. Verbal comments should be directed
through the Presiding Officer and not to individual Commissioners.

This Request to Comment card, and any information you write on it, is a public record subject to public
disclosure.
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CALL TO ORDER
ROLL CALL
REPORTS BY COMMISSIONERS AND TOWN MANAGER

ol A

STATEMENT OF PARTICIPATION

Anyone wishing to address the Commission regarding items listed on the agenda or under “Call to the
Public” should fill out a Request to Comment card located in the back of the Council Chambers and hand it to
the clerk prior to consideration of that agenda item. Once the agenda item has started, late requests to
speak cannot be accepted. When your name is called, please approach the podium, speak into the
microphone, and state your name and if you are a resident for the public record. Please limit your comments
to three minutes. It is the policy of the Commission to not comment on items brought forth under “Call to
the Public.” However, staff can be directed to report back to the Commission at a future date or to schedule
items raised for a future Commission agenda. It is also requested that applause be kept to a minimum to
avoid disruption of the meeting, to maintain decorum, and provide for an equal and uninterrupted
presentation.

5. CALLTO THE PUBLIC
6. CONSENT AGENDA

a. CONSIDERATION AND POSSIBLE ACTION: Approval of the Minutes of the Regular
Meeting of October 22, 2025.

7. PRESENTATIONS

No Presentations

8. REGULAR AGENDA

a. DISCUSSION AND POSSIBLE ACTION: Future Strategic Plan - Signature Strategy:
Infrastructure Multi-Use Public and Private.

b. CONSIDERATION AND POSSIBLE ACTION: Approval of the 2026 Strategic Planning
Advisory Commission Meeting Schedule.

c. UPDATE: Progress of the Town's Current Strategic Plan

d. UPDATE: from the Commission Work Groups

e. DISCUSSION AND POSSIBLE ACTION: Future Agenda Topics
f. COMMENTS FROM THE CHAIRMAN

9. ADJOURNMENT

Dated this 13 day of November, 2025.

Ui Snf S

Angela Padgett-Espiritu, Executive Assistant/Deputy Town Clerk

The Town of Fountain Hills endeavors to make all public meetings accessible to persons with disabilities. Please call (480) 816-5100 (voice) or (800) 367-
8939 (TDD) 48-hours prior to the meeting to request reasonable accommodation to participate in the meeting or to obtain agenda information in large
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print format. Supporting documentation and staff reports furnished to the Council with this agenda are available for review in the Clerk's Office.
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ITEM 6.a.
TOWN OF FOUNTAIN HILLS

STAFF REPORT
Meeting Date: 11/19/2025
Meeting Type: Strategic Planning Advisory Commission Regular Meeting
Submitting Department: Administration / Information Technology
Prepared by: Angela Espiritu, Executive Assistant/Deputy Town Clerk

Staff Contact Information: Phone: 480-816-5107
Email: aespiritu@fountainhillsaz.gov

Request to Town Council Regular Meeting (Agenda Language)

CONSIDERATION AND POSSIBLE ACTION: Approval of the Minutes of the Regular Meeting of
October 22, 2025.

Staff Summary (background)

The intent of approving meeting minutes is to ensure an accurate account of the discussion
and action that took place at the meeting for archival purposes. Approved minutes are
placed on the town's website and maintained as permanent records in compliance with
state law

Related Ordinance, Policy or Guiding Principle
n/a
Risk Analysis
n/a
Recommendation(s) by Board(s) or Commission(s)
n/a
Staff Recommendation(s)
Staff recommends approving the Minutes of the Regular Meeting of October 22, 2025.
Suggested Motion
MOVE TO APPROVE the Minutes of the Regular Meeting of October 22, 2025, as presented.

FISCAL IMPACT
Fiscal Impact:
Budget Reference:
Funding Source:

ATTACHMENTS
1. 2025.1022.SPAC.SUMMARY.VERBATIM.TRANSCRIPT
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TOWN OF FOUNTAIN HILLS
MINUTES OF THE REGULAR MEETING
OF THE STRATEGIC PLANNING ADVISORY COMMISSION
October 22, 2025

A Regular Meeting of the Strategic Planning Advisory Commission was

convened at 16705 E. Avenue of the Fountains in an open and public session at
4:00 PM

Members Present: Chairman Patrick Garman; Commissioner Bernie Hoenle;
Commissioner Paul Smith; Commissioner Randy Crader; Commissioner Polly
Bonnett; Commissioner Joseph Reyes

Staff Present: Town Manager Rachael Goodwin; Deputy Town Clerk Angela
Padgett-Espiritu
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TOWN OF FOUNTAIN HILLS
SUMMARY MINUTES OF REGULAR SESSION
OF THE STRATEGIC PLANNING ADVISORY COMMISSION
OCTOBER 22, 2025

CALL TO ORDER

Chairman Patrick Garman called to order the meeting of the Strategic Planning Advisory
Commission at 4:00 p.m.

ROLL CALL

Members Present: Chairman Patrick Garman; Vice Chairman Geoff Yazzetta
Commissioner Bernie Hoenle; Commissioner Paul Smith; Commissioner Joseph Reyes;
Commissioner Polly Bonnett and Commissioner Randy Crader

Staff Present: Town Manager Rachael Goodwin and Deputy Town Clerk Angela Padgett-
Espiritu

STATEMENT OF PARTICIPATION

CALL TO THE PUBLIC
No one spoke

REPORTS BY COMMISSIONERS

TOWN MANAGER GOODWIN

Strategic Plan update nearly complete; ready to present at next meeting.

Budget season begins in two weeks.

Requests 15-20 minutes for the plan update at next meeting.

Proposed Town Council presentation from the commission on Nov. 18 to align goals.

COMMISSIONER SMITH
Nothing to report

COMMISSIONER HOENLE

Reported on a recent meeting with a developer regarding the sale of two vacant school
district properties; discussions are progressing.

Attended the county leadership institute for school board members and met the new
county superintendent, who will be appointing a replacement for the current board
vacancy.

Participated in a strategic planning session at the conference and is now leading a

committee focused on reviewing facility planning for the Fountain Hills Unified School
District.
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VICE CHAIR YAZETTA
Nothing to report

COMMISSIONER REYES
Nothing to report

COMMISSIONER BONNETT

Presented at the National Recreation and Parks Association conference in September.
Described it as large, inspiring, and aligned with town priorities.

Noted the Parks and Recreation Director also attended.

6. CONSENT AGENDA

a. CONSIDERATION AND POSSIBLE ACTION: Approval of the Minutes from the
Regular Meeting Held on August 27, 2025, and the Regular Meeting of
September 17, 2025.

MOVED BY Vice Chair Geoff Yazzetta to APPROVE the Minutes of the Regular
Meeting Held on August 27, 2025, and the Regular Meeting held on September
17, 2025, of the Strategic Planning Advisory Commission Meeting, SECONDED BY
Commissioner Paul Smith

Vote: 7-0 | motion passed unanimously

7. PRESENTATION
No presentations

8. REGULAR AGENDA

a. DISCUSSION AND POSSIBLE ACTION: of Future Strategic Plan Signature Strategies with
Public Works Director Justin Weldy regarding:

Town Engineer David Janover provided an overview.

1. ROADS
e Town maintains 168 miles of roadway valued at $325M.
e Current Pavement Condition Index (PCl) average is 66 (national average 65—70).
e Backlog of failing roads is 7.96%, but many segments are close to backlog status.
e RAS (consultant) provides annual PCI modeling and prioritization based on “right
treatment at the right time.”
e Budget impacts:
o S$5M/year keeps PCl stable, but backlog rises to 17.6% in five years.
o $8.3M/year maintains backlog near 7% and stabilizes PCI.
e Current projects include Palomino (capital project) and Ridgewood Drive (under review).
o Discussion of truck traffic damage, routing issues, and coordination with contractors and
Google Maps.
e Alternative pavement treatments discussed (chip seal, cold in-place recycling).
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IRRIGATION SYSTEMS

Irrigation systems described as aging and decentralized across divisions.

Some medians and corridors (e.g., Palisades) have inoperable irrigation, leading to
vegetation loss.

No town-wide irrigation replacement plan; maintenance is mostly reactive.

Parks primarily use reclaimed water; medians vary by system age.

Recent improvements: Saguaro Boulevard median irrigation, Golden Eagle Park
drainage/irrigation upgrade.

Coordination ongoing with EPCOR regarding water-line breaks impacting roads and
irrigation.

Suggestion to develop a long-term irrigation strategy.

MULTI-USE PUBLIC AND PRIVATE
Public/private partnership discussion tabled for the next meeting due to time.

UPDATE: From Commission Work Groups
No Updates from the Commission Work Groups

DISCUSSION AND POSSIBLE ACTION: Future Agenda Topics
Next month’s agenda will include a review of the current strategic plan and discussion of
progress, remaining tasks, and relevance of existing items.
The Commission will also discuss multi-use public/private partnership concepts tied to
infrastructure.
Key dates:

o Nov 18 — Presentation to Town Council

o Nov 19 — Next Commission meeting where these topics will be addressed.

COMMENTS FROM THE CHAIRMAN

November will be the last meeting of the year, no December meeting.
Meetings resume in January.

Chairman thanked members for productive discussions on roads and irrigation.

UPDATE: Next Regular Meeting is Scheduled for November 19, 2025
The next regular meeting is scheduled for Wednesday, November 19, the week before
Thanksgiving.

. ADJOURNMENT

MOVED BY Vice Chair Geoff Yazzetta to APPROVE adjourning the meeting of the
October 22, 2025, Strategic Planning Advisory Commission Meeting, SECONDED BY
Commissioner Randy Crader.

Chairman Patrick Garman adjourned the meeting of the Strategic Planning Advisory
Commission at 5:12 PM
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TOWN OF FOUNTAIN HILLS
OCTOBER 22, 2025 STRATEGIC PLANNING ADVISORY COMMISSION MEETING MINUTES

Post-Production File

Town of Fountain Hills
Strategic Planning Advisory Commission Meeting Minutes

October 22, 2025

Transcription Provided By:

eScribers, LLC

% k% %k x 3k

Transcription is provided in order to facilitate communication accessibility and may not

be a totally verbatim record of the proceedings.

% k% k% x 3k

Page 1 of 36
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TOWN OF FOUNTAIN HILLS
OCTOBER 22, 2025 STRATEGIC PLANNING ADVISORY COMMISSION MEETING MINUTES

CHAIRMAN GARMAN: Call to order this meeting of the Fountain Hills -- excuse me --
Strategic Planning Advisory Commission for October 22nd, 2025.

So Angela, could you roll call for us, please?

PADGETT-ESPIRITU: Thank you. Chair Garman.

CHAIRMAN GARMAN: Here.

PADGETT-ESPIRITU: Vice Chair Yazzetta.

YAZZETTA: Here.

PADGETT-ESPIRITU: Commissioner Bonnet. Commissioner Crader.

CRADER: Here.

PADGETT-ESPIRITU: Commissioner Hoenle.

HOENLE: Here.

PADGETT-ESPIRITU: Commissioner Reyes.

REYES: Here.

PADGETT-ESPIRITU: Commissioner Smith.

SMITH: Here.

PADGETT-ESPIRITU: We have a quorum.

CHAIRMAN GARMAN: All right. Thank you very much.

Welcome, everybody, to October -- our October meeting. We're going to move down to
agenda item three now, for those who are following along. So it's a call to the public.
Angela -- oh, we have one hundred percent attendance today.

PADGETT-ESPIRITU: Yes, we do. Commissioner Bonnet is here.

CHAIRMAN GARMAN: Awesome.

PADGETT-ESPIRITU: Okay.

CHAIRMAN GARMAN: Thanks. All right. So is there any -- anybody in the public --
anybody submit any questions to you?

PADGETT-ESPIRITU: No. There has not.

CHAIRMAN GARMAN: None?

PADGETT-ESPIRITU: None.

Page 2 of 36
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TOWN OF FOUNTAIN HILLS
OCTOBER 22, 2025 STRATEGIC PLANNING ADVISORY COMMISSION MEETING MINUTES

CHAIRMAN GARMAN: All right. Seeing nobody wanting to speak today, then | guess we
can move down to reports. Agenda item five, reports by commissioners and town
manager. We'll go through those. So Polly just got here.

Rachael, how would you like to start? | look all the way to my right. Thank you for
starting.

GOODWIN: Let's see. Updates for me. Last time we met, we talked about an update
from the staff updating the current SPAC plan or the current strategic plan. We have
been able to do that. We've been moving through. We have a few more updates to
make, but it should be ready to share with the commission at the next meeting to kind
of give a sense of how far we've come and what we've accomplished on -- during --
through -- for the current plan, and then that will give you some sense again of what has
been done and where we need to go with the next one. So we'll have that ready to go.
Other updates?

I'm happy to chime in if anyone has any questions or anything. The biggest, probably
forefront, we are making some progress on a lot of our capital plans. | know you guys
might talk a little bit about some of those today, particularly as they relate to our
infrastructure. And then we will be gearing up for the budget season kicking off in two
weeks here. So that'll be a big push to end this calendar year is to get our budget in
place for the following.

So any updates | can share or questions answered, let me know.

CHAIRMAN GARMAN: How sizable do you think the -- and this is just for agenda and
timing for the next meeting -- do you think 30 minutes, less, 15 minutes, half the
meeting, a quarter of the meeting for that?

GOODWIN: If you can give us maybe 15 or 20 minutes to go through it. And then if you
want to plan a few minutes for questions and things like that, but | think it'll be pretty
self-explanatory on a lot of it. We don't necessarily have to agendize it and go through
it next time if you don't want. If you want me to just share it as an informational -- and
talk about it when we come back in January. Really up to you. | don't want to disrupt

your flow and the things that you're trying to get done in the next couple of meetings,

Page 3 of 36
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TOWN OF FOUNTAIN HILLS
OCTOBER 22, 2025 STRATEGIC PLANNING ADVISORY COMMISSION MEETING MINUTES

either.

CHAIRMAN GARMAN: | think that's -- it's part of -- part of what we're trying to get
done.

GOODWIN: Okay.

CHAIRMAN GARMAN: | mean, if it's available ahead of time so that folks could look at it
ahead of time, we could put it on the agenda.

GOODWIN: Sure. That sounds good. One question. We do have -- we were going
through the forecast for our next set of council agendas through the rest of this year.
And we had talked about SPAC coming to do a presentation to the council to sort of give
them a sense of where we're at with the plan, and you know, what goals you guys have
identified. Ideally, using it as a touchpoint to make sure that we're hitting and
resonating with the council's goals. So as the plan comes together, you know that
you're kind of in lockstep. Is that something you still want to do? And if so I'd like to
make sure that we have it on the calendar. | think we have it tentatively earmarked for
November 18th.

Does that sound right, Angela?

PADGETT-ESPIRITU: Let me double check.

GOODWIN: | know we talked about it really briefly this morning, but if that date doesn't
work, | want to know so that we can adjust it. If it does, | want to make sure it gets on
your radar and we make the right plans and get all the right steps in place.

CHAIRMAN GARMAN: Now, I'd like to do it, and I'm -- I'm just like my teenage daughter.
It -- | won't prepare unless it's on the schedule and I'm required to.

GOODWIN: Same. Same. Deadlines matter. Absolutely.

CHAIRMAN GARMAN: So put it on the agenda. And that sounds like a great week, too.
Right before Thanksgiving, we get done before the holidays.

GOODWIN: Yep. That sounds good.

CHAIRMAN GARMAN: That would be great.

GOODWIN: Okay. We'll plan for that.

CHAIRMAN GARMAN: Okay. Thanks. Sorry.

Page 4 of 36
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TOWN OF FOUNTAIN HILLS
OCTOBER 22, 2025 STRATEGIC PLANNING ADVISORY COMMISSION MEETING MINUTES

SMITH: Nothing on my end.

CHAIRMAN GARMAN: Thank you. Nothing? Okay.

SMITH: Nothing at this time.

CHAIRMAN GARMAN: Nothing. Okay. Bernie.

HOENLE: We had a meeting with the developer in the town a week ago. So that's
progressing as far as the sale of the two vacant properties that the school district owns.
And then the second thing is, went to a leadership institute for school board members,
conference, put on for the county and met the new county superintendent. And | think
she'll be appointing somebody to the vacancy that we have on the board right now.
And the other thing, one of the key sessions that they had was strategic planning. So of
course, | participated in that. And now I'm head of a committee to take a look at our
facility planning for the Fountain Hills Unified School District.

CHAIRMAN GARMAN: You volunteered for that, huh?

HOENLE: Oh, yeah.

CHAIRMAN GARMAN: Voluntold. Geoff?

YAZZETTA: Nothing to report this time. Thanks.

CHAIRMAN GARMAN: All right. Joe.

REYES: Nothing to report. | was out of town for quite a bit of time through October, so
I'll tell you about that later.

CHAIRMAN GARMAN: You're part of the -- the farmers market is kicking off again, right?
REYES: |am.

CHAIRMAN GARMAN: But you're part of that?

REYES: | was there for the last -- the last day of the peach.

CHAIRMAN GARMAN: Yeah, yeah.

REYES: And the big story on that is | needed a lot of peaches, and | was not successful,
so | had to go all the way down to Mesa to another place to get my peaches, because |
had to -- | had to cook for like, 85 people, you know, and that's a lot of peaches that go
into this cobbler. But it worked out fine. It was my big thing.

CHAIRMAN GARMAN: All right. Thanks.

Page 5 of 36
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TOWN OF FOUNTAIN HILLS
OCTOBER 22, 2025 STRATEGIC PLANNING ADVISORY COMMISSION MEETING MINUTES

Polly, hello. Can you just press that?

BONNETT: Thank you. | was at -- | was at the National Recreation and Parks Association
conference in September, which is why | wasn't here. | was there as a presenter, and it
was fun to see a new conference. | understand that our director was at that conference
as well, so a lot of inspiration. And definitely a lot larger than the typical library
conference, so it was neat. It was amazing. Yeah. A lot of fun. And | know that's a
priority for our town, so it was -- it was nice to be there.

CHAIRMAN GARMAN: Good. Angela?

PADGETT-ESPIRITU: I'll just make a comment. | was just looking at the schedule that
we're talking about for your presentation to the council. So it will be November the
18th, if that works. And it's usually toward the -- the first of the meeting and
everything. Just a small presentation. If you do have a presentation though, if you can
just email that to me in advance and then we'll have that ready for the council.
CHAIRMAN GARMAN: Like a week, two weeks, ten days?

PADGETT-ESPIRITU: A week in advance would be great.

CHAIRMAN GARMAN: There's possibility there'll be questions and discussion that will
come from it.

PADGETT-ESPIRITU: Yes.

CHAIRMAN GARMAN: Okay.

PADGETT-ESPIRITU: All right. That'sit. I'll put you on the calendar and I'll send you an
invite. Thank you.

CHAIRMAN GARMAN: Thanks. Okay. All right. We're going to move down to agenda
item six, consent agenda, and we're going to talk about all of the minutes from the last
two meetings. We did a lot of talking the last two months for sure, and they were nicely
summarized in our minutes. Hopefully everybody had a chance to -- to read through
them. Look at the overview. Look at the minutes. And so just so you know, if there's a
motion, as soon as | get done talking here, it's for two months, and | think we're going to
cover it under one motion.

Right, Angela? Sounds good. | got the head nod.

Page 6 of 36
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TOWN OF FOUNTAIN HILLS
OCTOBER 22, 2025 STRATEGIC PLANNING ADVISORY COMMISSION MEETING MINUTES

PADGETT-ESPIRITU: Yes.

CHAIRMAN GARMAN: Okay. So we're going to handle that under one motion. Dol
hear a motion on the on the table?

YAZZETTA: Move to approve.

CHAIRMAN GARMAN: There's a motion to approve. Is there a second?

SMITH: Second.

CHAIRMAN GARMAN: All right. So the motion on the table is to approve both months,
which was if you remember, August and September minutes. So before we vote on it,
this is a discussion board. | want to thank Angela for everything she does because the
transcripts can get pretty lengthy, especially with all the ums that come out -- come out
of my mouth. So | appreciate that. And when she summarizes it, it's extremely useful.
So if you all think you want to look back at previous meetings, the minutes she sends
out the summary of them are excellent. And it really gives the flavor. And the tenant of
what the meeting was about with the high points. So | very much appreciate that. So
thank you.

All right. So we're going to vote on the approval of the minutes, all in favor of approving
both months minutes, say aye.

ALL: Aye.

CHAIRMAN GARMAN: Any opposed? Hearing none, it's unanimous minutes are
approved.

All right. Let's move on to seven. We don't have any presentations today. So we're
going to just blast on through agenda item seven. -- item seven and right down to eight
which is a regular agenda.

So today if you remember, we are talking about our pillars is where we started last year,
right? So today is -- is -- infrastructure is one of the pillars. And then at our workshop
this summer, in June, we identified a signature strategies underneath the -- the pillar of
infrastructure. If you remember we had a long talk, there was a lot of good information
init. We tried to cleave out the things that we thought were most important during

that workshop.
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TOWN OF FOUNTAIN HILLS
OCTOBER 22, 2025 STRATEGIC PLANNING ADVISORY COMMISSION MEETING MINUTES

So underneath infrastructure, we looked at the signature strategies. Right. So signature
strategies came down to roads, irrigation system, multi-use public and private, or hybrid
partnerships. Underneath those three, we would like to identify specific tasks. Tasks
with responsibilities. Tasks with timelines. Things that we can put up on the wall and
say, this is who's doing it, this is what they're doing. this is how long it will take them to
do it, underneath each one of those three.

If you remember, we did this last month with another pillar. Today we're at
infrastructure. So these are the three. And by the way, like | said, until this is published
on our town's website, you're all free to say, hey, | don't remember that. | want to add
this and we can talk about it. So nothing -- nothing is permanent until it's permanent.
Okay.

So to open things up -- what was your first name?

PADGETT-ESPIRITU: David.

JANOVER: David.

CHAIRMAN GARMAN: David?

JANOVER: Janover.

CHAIRMAN GARMAN: Janover. Okay. Justin?

GOODWIN: Unfortunately, Justin was called away for a family situation, so he was not
able to join us today, but David's going to join us. David Janover is our town engineer,
so he is intimately involved in all of these projects and discussions. So he is a great
second in command to Justin to share details and answer questions today.

CHAIRMAN GARMAN: So | -- first of all, welcome. Thanks for attending. So we had
talked and Justin had given us several presentations over the last couple of years, and
we kind of narrowed it down to these three over the summer. So | kind of wanted to
take these one at a time. Probably the biggest one was roads to start -- start things off.
Biggest or quickest, | don't know. There's been a lot of work done with that in the town.
| did look under public works and | was interested to see the different divisions. Right.
The streets division, engineering division, open space division -- | want to be in charge of

that one, open space -- and facilities division.
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TOWN OF FOUNTAIN HILLS
OCTOBER 22, 2025 STRATEGIC PLANNING ADVISORY COMMISSION MEETING MINUTES

So when we talk about roads, | didn't know if -- if you want to give the current state and
then it'll open it up and then we'll probably talk to each other and you for a little bit.
JANOVER: Sure. Well, again, it's great to be here. | appreciate the opportunity to talk
with you about this. | know it's a very important part of our town. This is -- our
pavement is our most valuable asset, our infrastructure asset. It's our roadway
network. We have -- we maintain 168 miles of paved roadway, which is about 3.5
million square yards of pavement. That's enough to pave a two-way, two-lane road
from here to Las Vegas. And the replacement value of the town's pavement asset is
approximately $325 million.

So it is absolutely our most valuable infrastructure asset.

So the Public Works Department is responsible for really the cost-effective maintenance
to extend the pavement design life. That's what it's all about. It's about getting as much
out of our pavement as we possibly can. And our active maintenance actually lowers
the cost of overall ownership, the overall cost of ownership and improved service levels,
and it delays costly rehabilitation.

Over the past decade, we have worked with several consultants to assess our road
conditions and determine the pavement condition index for every segment of roadway
that we own. A pavement condition index, just so that you know, is on a scale of 0 to
100, with 100 being an absolutely flawless, crack-free, new piece of asphalt; 0 is an
absolutely crumbled -- like there's nothing there. So that that's what our 0 to 100 scale
is for PCI -- Pavement Condition Index.

So our current consultant that we're working with, RAS or Roadway Asset Services -- and
Bernie was a part of our citizens committee on pavement. So he knows all about this.
They developed the dashboard for us to actually help us visualize our PCl across our
entire network. In 2022, they used an asset collection van -- pardon me -- that was
equipped with multiple cameras and laser crack measuring system to measure the PCl
of every segment of our roadway.

So each year, if there's no treatment applied to the road -- to a -- to a particular

roadway segment, that PCl is going to decrease, right? We have degradation curves
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TOWN OF FOUNTAIN HILLS
OCTOBER 22, 2025 STRATEGIC PLANNING ADVISORY COMMISSION MEETING MINUTES

that over time, if nothing happens because of solar radiation, because of water
intrusion, the PCl is automatically going to -- going to go down over a year, and it's going
to go down at an accelerated rate until at some point we do some kind of maintenance
to that to bring the PClI back up to some point.

And then we kind of start that cycle over and over again. If we don't do anything to the
road for many years, it's just going to keep degrading until a point where we're going to
have to do something more -- more expensive to address that roadway to bring the PCI
back up.

So in an ideal world within about the five- or six-year point, we like to do a slurry seal on
a new roadway, and that will bring us back to a pretty good PCI. And we could do that
numerous times until the point where you could, after a certain number of times, you
have to do something a little bit more cost -- a little more costly, such as mill and
overlay, or at some point when it's really bad, a full R&R or replacement and -- removal
and replacement of the pavement.

So any completed maintenance work that we do is entered into this model that RAS has
developed for us, and that increased the PCl for those -- for those particular road
segments. So we actually -- is everything okay?

PADGETT-ESPIRITU: | was bringing you some water.

JANOVER: Oh, you're so thoughtful. Look at you. Go on.

I'm sorry. | was on a cruise recently, and | got some kind of bad bug, so | apologize for
the crazy -- that's not my real voice. This is not my real voice.

CHAIRMAN GARMAN: | know if --

PADGETT-ESPIRITU: (Indiscernible) .

JANOVER: Yeah. That's exactly --

CHAIRMAN GARMAN: | was going to say if you're looking for sympathy.

JANOVER: Right. Sorry. No, not at all.

So -- so we -- any -- any work that we do whether it be slurry seal, crack seal, mill and
overlay, full R&R, and anything that we're doing on a particular roadway, that is going to

be logged into the system and it's going to increase that PCl of that road segment. So

Page 10 of 36

Meeting Packet Page 18 of 57



TOWN OF FOUNTAIN HILLS
OCTOBER 22, 2025 STRATEGIC PLANNING ADVISORY COMMISSION MEETING MINUTES

that's how we actually log and keep track of all of our roadways.

The model is run every year to recommend the next year's priority recommendations of
segments that need to be addressed, and what treatment types should be applied to
those. And it uses what's called a financial optimization approach. And it targets roads
that are nearing a cost escalation threshold, which is the principle of applying the right
treatment at the right time.

If we just say we have a particular roadway, that is -- if we don't do the slurry seal now,
next year we're going to have to go -- it's going to degrade so much that we're -- a slurry
seal is not going to be the right choice. It's going to have to be a mill and overlay. It's
going to be a more costly treatment next year. So the cost of deferring a treatment now
is going to -- is going to cost us more money in the future for that particular for that
roadway. So it prioritizes -- the system prioritizes those roadway segments that will give
us the best bang for the buck now and keep away from that cost of deferral.

So the factors that influenced prioritization are, again, that this financial optimization,
the pavement type, pre-incorporation roads versus post-incorporation roads. So we
have -- pre-incorporation roads are roads that were put in and installed -- constructed
before we had our subdivision standards. So that mainly is like maybe an inch or an inch
and a half of asphalt over native graded desert.

Those deteriorate faster than our normal roadways, which are like, you know, three
inches of asphalt, over five inches of aggregate base, you know, properly constructed
roadways. Also road classification, our higher volume roads are prioritized over the --
the lesser used roads or the local roads. And of course, structural strength. The weaker
roads are also prioritized because they -- they degrade faster. So these all these are
factors that affect the priority of -- of which roads are chosen each year.

Now | want to talk a little bit about the current condition of our network because we
need that -- we really need to get a good handle on that. So the national average PCI
what we typically see is between 65 and 70 and that's -- and that's a pretty good PCI.
For us in 2025, our -- our PCl average is 66. So we're right in that sweet spot. We're

where we need to be, which is good. And there's something called a backlog. A backlog
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is those roads that are in very poor condition, pretty serious condition. Typically those
that are below a PCl of like 40. Those are those are considered like failed roads.

So for the backlog, the ideal backlog is about less than -- if you're less than 10 percent of
your roadway -- roadway is to be in the backlog category less than ten percent. That's
pretty -- that's -- that's where you want to kind of be. The maximum benchmark you
should really go to is maybe 15 percent. And then if you're above 20 percent, it's pretty
hard to -- to recover from that.

Currently, our town backlog is -- is just under 8 percent. It's 7.96%. And that -- and
that's -- that's pretty good, but there's a caveat there. Many of the roads are pretty
close to dropping to that next backlog condition. So we -- it's -- it's almost like it's a false
sense of security even though we're at 7.96%. Even if we put quite a bit of money into
this every year, we're still going to have more roads that make their way into that
backlog serious category.

So there's something called -- something called the fix all cost. This is if we were to
repair all the roads immediately, like right now -- which we can't do, we can't repair
every single road right now. But if we could, theoretically, the cost for that would be
just over $64 million. Our pre-incorporation roads comprise 34 percent of the total area
of our roadway network, but it comprises 67 percent of the fixed all cost. So it shows
that -- what the impact is of these pre-incorporation roads on the total maintenance
cost that we have.

So turning to our budget scenarios. At $5 million a year, which is what we're currently
looking at now, our PCl over five years if we do $5 million a year, we'll drop from 66 to
65. So it's pretty much going to stay pretty -- pretty -- pretty much the same over that
five year period. But the backlog is going to grow to 17.6 percent because we're just not
able to get to everything. If we were to put in $8.3 million a year, that -- that would
maintain our backlog at around seven percent. And actually that would increase our
network PCl, the average PCl up to 65 from the 66 where it is now. So by putting in like
another $3.3 million a year would help us maintain that backlog.

So at the September 2nd, 2025, council meeting, staff had presented -- and RAS has also
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presented the pavement management plan for this year and council did approved
following the software model recommendations. And that included some previously
deferred roads from last year. So addressing those and addressing whatever came out
of the model this year. The planned work is going to again include a mix of full depth
reconstruction, slurry seal, surface treatments, and so forth.

There was a Fountain Hills Boulevard segment -- a segment of Fountain Hills Boulevard,
which is our one of our arterials. And that was deferred actually to a future project to
be its own separate capital project, perhaps next year. And instead of doing that this
year, we were looking at Ridgewood Drive from Golden Eagle Boulevard to Boulder
Drive. That was added for review based on resident and council feedback. We had
some feedback on Ridgewood Drive that was in pretty bad condition, but it was not
called out for as a recommendation by our software. So we were looking at that as a
separate project.

Much the same way we're doing Palomino this year. Palomino is not one that came up
as a recommendation last year for -- for this year out of the software, but based on
council feedback and a lot of resident feedback, that's the one that we opted to do as a
one off as a -- as its own capital project. So right now we are getting some pricing for
Ridgewood Drive based on some different alternate possible treatment options. And
we're going to return to council with that information once we have it to get further
direction.

So that's pretty much -- | just wanted to kind of give you a basic overview of where we
are with our pavement management. We do have great support from council for
following the recommendations out of our software. We're very, very comfortable with
RAS. We really enjoy working with them. They're very responsive to us. And I'd be
more than happy to answer any questions regarding our pavement management.
CHAIRMAN GARMAN: Thanks. That was a great overview.

JANOVER: Thank you.

CHAIRMAN GARMAN: It really. was. | appreciate it. All right. Thanks.

Joe, you're up.

Page 13 of 36

Meeting Packet Page 21 of 57



TOWN OF FOUNTAIN HILLS
OCTOBER 22, 2025 STRATEGIC PLANNING ADVISORY COMMISSION MEETING MINUTES

REYES: | have just one question. Could you give me the breakdown on the number of
miles that we have in the three categories | think it is, you know, of types of streets?
Just so that | can get some sense as to large to small, how much in each category is
being dealt with on a year to year or multi-year basis?

JANOVER: Yes. Chair and commissioner, | don't have that information available at the
moment, but | can certainly get that for you and -- and let you know what the -- what
the breakdown is. We actually have a full dashboard that actually gives us that
information. And it's very, very easy to -- to track that. | just don't have that
information at my fingertips. But I'd be more than happy to get that for you.
CHAIRMAN GARMAN: Good?

REYES: I'll pick it up.

CHAIRMAN GARMAN: You'll pick it up?

SMITH: | -- this is not something you have control over, but it makes me wonder is the
cost of the product you're dealing with, like, asphalt and that type of thing -- is the -- is --
is the improvement in that product keeping up with the cost of the product? Because
we're in an inflationary period and you guys are dealing with a lot of problems with that.
And I'm just wondering if they're -- if you're getting your -- if we're getting our money's
worth, there's probably no way of doing that. But curiosity.

JANOVER: No. That's a-- that's a great question, Mr. Chair and Commissioner Smith.
The answer to that question is we've been dealing with -- for a lot of our pavement
maintenance and a lot of the work we've been doing, we've been dealing with Mr.
Tanner, and they have been very, very good to the town over the past number of years,
coming in below the -- the contract price for the unit prices of -- of the materials that
we've been purchasing from them. And that's been a real big help. And what that's
allowed us to do is actually to do more, you know, to -- to -- to do additional roadways
that we wouldn't have been able to do otherwise.

And so at the end of, of each of our fiscal years, we are able to do maybe one or two
extra roadways that we weren't necessarily banking on, but kind of like if you have the

money left over, we'll -- we'll do this one. And luckily, it's been very helpful to us. MR
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Tanner has been great to work with for -- for -- mainly for that reason.

So -- and we are always looking at other options. We're looking at different types of
pavement options. That can be less costly. That will give us a little bit more longevity.
And again with this financial optimization at the forefront for us -- because obviously
the -- the -- you know, if money was no object, we wouldn't be having this conversation.
But money is -- is -- is very, very important to this conversation. And so we need to do
everything that we can to -- to protect our assets and to protect our investments and
by -- by -- and by looking at those other alternate options and treatments that are
coming out. That's more tools in our toolbox. Thanks.

CHAIRMAN GARMAN: Thanks. Geoff?

YAZZETTA: Great presentation. Thank you.

JANOVER: Thank you.

YAZZETTA: How often does RAS run the laser instrument truck through town?
JANOVER: Great --great -- great question. So the last time they did it, | believe, was
2022. And it's something that we want to do probably every five years. So what that
does, that gives us a snapshot.

YAZZETTA: Sure.

JANOVER: It gives us the -- really the most accurate data. That's really where we are.
And then each year after that, if we don't do anything, we have the degradation curves,
which kind of says, well, we think that this should now be instead of a PCl of 75, it
should probably be a PCI of like, you know, 69 by now. But without actually running
the -- the van through that and getting those -- that -- the laser crack system and all the
cameras and to get that accurate data, we don't know for sure. But just based on
historical observations, the degradation curves is -- they're pretty -- they're pretty
accurate.

YAZZETTA: | was going to ask next, how far out do those degradation curves run and
how accurate is it the further out you go?

JANOVER: Yeah. | think the further out you go, they lose accuracy over time. Because

there's lots of -- you know, depending upon how many sunny days we have. | mean,
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we -- normally we have a lot of sunny days, but how much rain we have, how much
water intrusion. You know, it can't capture everything. But we do the best that we can
based on historical observations. But yeah. The further out you go, the -- the less
accurate it is. And that's why we -- we like to do about every five years, do another --
have the van go out and get that information all over again.

YAZZETTA: Okay. And I'll look at both you and Rachel. Is this something that we should
include in the strategic plan that we should opt or try to do this every five years, just so
we have a recurring snapshot, because | think the previous one was, what, 2014?
Something around.

GOODWIN: Before that. Between '14 and '22.

YAZZETTA: Okay.

GOODWIN: Because we did have to get a base and then we wanted to see where we
were at with that. So | -- and | don't want to speak incorrectly because | don't know for
sure. But to your point, | think as a practice, we have scheduled this service every five
years, again, for that data collection in order to create that. Articulating it in the plan is
never a bad thing. But understanding we -- we have that sort of scheduled into our --
YAZZETTA: That's already baked?

GOODWIN: --in practices. Yeah, exactly.

YAZZETTA: We don't' need to include in the plan? Yeah. We can strike that one then.
GOODWIN: Exactly.

YAZZETTA: Okay. My other question. Sorry, I'm taking a lot of time here is we're at
7.96 on the backlog. How long before we spill over the ten percent mark up to the 17.6
that you mentioned?

JANOVER: Sothe 17.6, we would be there if we were to put in five million a year --
YAZZETTA: Five million?

JANOVER: --in five years we'd be there.

YAZZETTA: Five years. Okay.

JANOVER: | would have to go back and take a look at the dashboard to see when we

would go over ten. Most likely it would be probably in two to three years.
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YAZZETTA: Got it. Okay. And I'm sure town staff and council will be discussing, you
know, trying to stave that off as best we can, so.

JANOVER: And one of the things that's going to help this year is Palomino. We have, |
think, $5.4 million set aside for that one in a capital project. So that one was in pretty
bad shape.

YAZZETTA: Yeah.

JANOVER: So that doing that one, even though it wasn't a recommendation. That's kind
of a one off as a capital project. A separate capital project.

YAZZETTA: Sure.

JANOVER: So that's going to help.

YAZZETTA: | know that one had a lot of eyeballs on it, too, so. And sorry, final question.
What alternative paving surfaces are available to us that we might be able to try? And
are they more cost effective than traditional asphalt?

JANOVER: So there's like this chip seal with a cape that Justin had spoken about
numerous times. We actually did that on a portion of Chama with excellent results.
Chama was in pretty bad shape. And we've been monitoring that one over time. And
it's a pretty low-cost treatment that is a way to really help defer a -- defer -- do a low
cost treatment that will help get us a few years down the road, even for a roadway that
is already in a backlog.

YAZZETTA: Got it.

JANOVER: Yeah.

YAZZETTA: Thank you.

JANOVER: You're welcome.

CHAIRMAN GARMAN: All right. Thanks.

JANOVER: You're welcome.

CHAIRMAN GARMAN: We got three topics. We got to keep moving along.

Any other comments? | have a couple.

| see your finger. All right, Bernie.

HOENLE: Okay. David hit on the pavement part of it, but it's a fairly complex
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environment. So it's not just pavements. It's fitting in with some of the town planning.
So you've got plenty of standards to have to implement. You've got intersections. You
didn't even address intersections and they come up and you might have to redo
pavement if you don't settle out what you're going to do at the intersection. There are
calming factors, and you've seen that by some of the painting and narrowing of the
streets after they've been paved or resurfaced. That's to maintain a safe speed. You got
alternate transportation planning from the transportation plan for micromobility, for
pedestrians, and for bicycle lanes, and things like that that are figured in when you look
at redoing the paving.

You've got infrastructure, all kinds of infrastructure under the pavement, and you got to
look to see what it takes to get everybody else involved in, in moving or replacing the
infrastructure. You got curbs, driveways, shoulders.

| mean, they're just -- it's like a whole other entire career. I'm trying to fit it all together
with all the different things. So it's -- it's much more than just pavement, and we're in a
position that we are, luckily, because we had an influx of money that wasn't in our
budget to start with.

So in fact, | enjoyed working with you. Our six-month project took eighteen months.
BONNETT: I just have a quick question. It is definitely more than pavement. | think
that's what we see the most of, so that's what we noticed. But as far as the different
options have you heard of or have we ever considered cold in-place recycling? | was just
reading about that recently.

JANOVER: I'm not sure. | haven't had that conversation with Justin. | can certainly
bring it up to him, and he -- he might already be aware of that. And -- but | don't know if
he discussed that with Tanner or with any of our other contractors, but | could certainly
bring that up with him for sure. Absolutely.

CHAIRMAN GARMAN: All right. | have a few comments/questions as well. You know,
off the bat, | wonder how much in the towns roads are covered by HOA's and you know,
private communities that do their own roads. Does Firehawk do their own roads?

JANOVER: Yes.
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CHAIRMAN GARMAN: Eagle's nest does their own roads. Are there others?

JANOVER: Yes. And one of the things that we were looking at -- and with -- this had
actually come up during our Citizens Committee meetings, was for the H -- to try to
make some of the pricing that we're getting from MR Tanner available to the HOA's for
them to -- to -- to kind of utilize that and kind of jump on that same bandwagon to --
to -- to help them. But all of the information that | am talking about was just the -- the
town-owned roadways. It does not include the private roadways that are maintained by
the HOA and so forth.

CHAIRMAN GARMAN: Okay. Thanks.

JANOVER: Yes.

CHAIRMAN GARMAN: | wondered about that. So how many people work in the streets
division?

JANOVER: | believe we have -- | think it's six.

GOODWIN: | think so.

JANOVER: | believe it's six with Jeff Pierce being the street superintendent, and he has
numerous staff under him that take care of all aspects of street maintenance.
CHAIRMAN GARMAN: So six people, it's their full time job is looking after the streets?
JANOVER: Yes.

CHAIRMAN GARMAN: And we contract out for the actual street maintenance?
JANOVER: Yes. For the actual pavement -- pavement maintenance and for the
pavement work. Potholes, we -- we do potholes ourselves, pothole filling whenever
possible. But as far as new, new asphalt and slurry seal and we -- we subcontract all
that out. Correct.

CHAIRMAN GARMAN: Okay. So does -- does -- | know what the -- the -- the plans and
some of the -- | read through the PDFs that our citizen group looked at. Does that -- do
those six people or does the town have a pavement management plan? A document
that --

JANOVER: Do we have a document --

CHAIRMAN GARMAN: -- says here's our plan?
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JANOVER: Right. That's a good question. | --

CHAIRMAN GARMAN: And because remember we look at it's a ten-year strategic plan
for the town that we're look at open up every five years.

JANOVER: Yes.

CHAIRMAN GARMAN: So we're looking at the horizon. Not so much like today,
tomorrow, next month. But where do we want to be five years from now, ten years
from now? And if we had a plan in that division that says where we're going to be in
five years or ten years.

JANOVER: Other than our general plan, and maybe you can -- if you want to address
this.

GOODWIN: I'll chime in a little bit. So intent -- the intent with Bernie's group and the
research -- the six-month project that was 18 months was to hopefully devise said plan.
Unfortunately, there -- there was never something formally adopted that was
committed to -- to say, this is how we're going to do this over ten years. There are a lot
of options put on the table. There was a lot of discussion, and there still are a number
of discussions that continue at this point. What we have adopted is understanding we --
we work with a budget of roughly three to $5 million., whatever's in the streets fund.
We take that. We take RAS's feedback to decide which streets are in a condition to
make -- to make our buck go the farthest, right? You know, to get the most out of our
pavement management.

So we take that we bring that to council each year to say, these are the streets that we
would recommend based on the money available. And we've been taking in -- sort of
taking that year to year approach, but there is no larger plan in place at this time.
CHAIRMAN GARMAN: All right. Thanks. So does -- do we have a system, something like
a pavement management service, we contract out for that? Do we have a PMS that's
part of those six people, or is that where we contract RAS for?

JANOVER: So yeah. So that's -- that's what we have RAS on board for. They're -- they're
essentially running the model for us. And Jeff Pierce, our street superintendent, Justin,

myself, and the assistant town engineer, we're -- we're all part of a regular
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conversations that we have with RAS to go over, you know, multiple times per year
where we are, where we need to be, look at -- look at our goals, and you know, and
tell -- let them know how much we have available in the budget and what is -- what is
the maximum that we can get done with -- with that available budget. So we are all part
of that kind of collective on regular conversations with our -- with our consultant.
CHAIRMAN GARMAN: Okay. Last thing. This is a little out of the box, but it's because
we're talking about it hopefully later today if we get to it. Public private partnerships.
Some towns have some of the care, some of the roads, a public private partnership. |
know small towns got to be a little inventive sometimes. | don't see us having a toll
road. That's not what I'm talking about. But there are -- but there are ways to involve
folks who utilize our roads, whether they're businesses, right, or third-party, you know,
private companies to help them -- | don't want to say profit, but at least shoulder some
of the responsibility for some of the roads that they utilize. Do we have anything like
that or any thoughts on that as far as Fountain Hills go?

JANOVER: Well, | mean, we have development fees, which is for new infrastructure
such as Shea Boulevard. We're going to be -- pardon me. We're going to be expanding
Shea Boulevard, a portion of it. And as part of that, that's part of the MAG ALCP
program and for that we are collecting development fees. And so we have new
development that's going to be paying into the cost of that new infrastructure when --
so we're looking to start the construction -- we already have design completed for that
for that first phase of the project.

We're looking to start construction this fiscal year, and we do have money available
from development fees that has already been paid into from developers and -- and folks
getting permits for things over the past several years. So we do have quite a bit saved
up.

Do you remember, Paul, how much we already have? | know that Paul had mentioned
it. Yeah, but.

GOODWIN: | don't remember off the top of my head. I'll let you get water.

What Janover is sharing is that, yes, we collect development fees. That's supposed to
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help defray costs for new development. So we can't use it to repave existing roads.
That's -- that's part of the hang up there. So it does help us as future development, but
it does not help what we currently have.

To answer your question a little bit, there's a lot of HOA's that do maintain their own
road network. | -- correct me if I'm wrong, but | want to say Sunridge Canyon has a
network of roads that they maintain themselves. A lot of the gated communities.

So when we look at our PCl and we look at the numbers that Javover's sharing, that is
specifically for the publicly maintained roads, not -- they -- we do not factor into it the
privately maintained roads, so. But in terms of a public private partnership, | don't
know that we have anything in place like that.

CHAIRMAN GARMAN: Okay. Thanks.

GOODWIN: Good down there.

JANOVER: Yes. Thank you, thank you. Thank you for that little break.

JANOVER: So with that, | was going to move on to our next topic.

Randy, did you have something? | see the -- the light on.

CRADER: Yeah. Just out of curiosity, are there actions we can take, either as a
community or as a town, that slows the degradation of the roads other than not driving
on them, obviously, or not using them? But are there things that we should encourage
or look at or examine?

JANOVER: That's a great question. | wish | -- 1 wish | had an answer to that.
Unfortunately, just -- just solar radiation -- you know, the UV degradation and just water
intrusion and just weather and wear and tear is -- is really what causes the degradation.
| wish there was something else that we could do that -- to slow those -- to -- to
minimize those curves and slow the degradation, but | don't -- | don't know of anything
in my toolbox that would do that is.

CRADER: Traffic patterns -- I'm sure we know how our roads are used. How often are
we reviewing those to say we know this road is deteriorating quickly, or is reaching a
level where it's going to hit that cliff? Do we ever think about mitigation and

restructuring our -- our traffic flows and some of those areas?
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JANOVER: That's a good question. We do monitor continuously where our -- where our
roadway PCl's are.

And so we do know -- and the BOSS system, it's called B-O-S-S, the -- the dashboard that
we have -- the model that we have does an excellent job of, of finding those roads for us
and pointing them out to us, saying, this is a road that if you wait any longer, is going to
go into the next level of -- of treatment that's going to be more costly, so now's the time
to treat it. Soit's doing that for us. And that's -- that's really what we're paying for.
We're paying that consultant to -- for that service and for that information.

GOODWIN: So to chime in on the same concept. | think there's a good example of what
you were just talking about, about traffic patterns. And we saw it on Palomino. This is a
real -- in that a lot of truck traffic was using Palomino as a cut through to get up into
Adero Canyon when they were -- as they've been developing Adero Canyon. They
weren't using Shay to Palomino and -- because there was more hills and they were
shortcutting. Well, that road was not constructed for that weight and for that volume,
so we've been working with mapping software's to not show that route, i.e. when you
MapQuest from A to B or when you route it, whatever. That's not the preferred route.
That's not the suggested route.

We've also been working with vendors. So if we have seen, let's just say a cement truck
go through and we see the vendor name on the side. We've reached out directly to try
to mitigate that. Unfortunately, it's a lot -- it's an enforcement -- some enforcement
element. We can tell you it's not a through or truck route. Enforcing that can be a
different thing. But we sort of integrated some of what Bernie was saying, is that we've
tried to use pavement markings to help mitigate some of that as well, to create more
parking, more bike routes, more other -- other things that sort of naturally deter that
type of traffic, so that truck routes and things like that don't want to use that.

That being said, we do have designated truck routes through town, so we -- it is -- it can
be hard to reroute when you only have so many options. So working through that,
understanding that traffic -- you know, Saguaro is our truck route, Fountain Hills

Boulevard is our through put out to Rio Verde, and, you know, access to the north. So
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we do have some limitations there, but we have been trying to use other tools to sort of
mitigate that as much as possible.

JANOVER: And Rachael is absolutely correct that we have reached out to -- to trucking
companies that have been using -- improperly using non-truck route roadways for their
purposes. And that's one of the things that we talk about during pre-application
meetings with developers. We have our engineering inspector who's out there and
letting them know that you have to use the designated truck route.

So this is something that we -- we do try to maintain and try -- and we did get a lot of
public feedback when sometimes the public would call, say, | see these same trucks
going by. And so | just say, well, just please let us know what -- do you see the name of
the truck or whatever. So then they take a picture of it, they send it to us and we reach
out and we take care of that. And we did reach out to Google Maps because apparently
it has been routing trucks on non-truck routing, you know, roadways. So we did reach
out to them to -- to please -- to try to stem that -- stem from that.

So we've been trying to be as proactive and reactive as -- as we could with -- with that
because the trucks actually do a lot of damage to roads that are not designed for them,
especially when they're breaking when the trucks break. That puts an incredible
amount of stress on the pavement.

CHAIRMAN GARMAN: All right. So let's -- Joe?

REYES: One quick one. Do you -- do you -- in your dashboard and all of the surveys that
you do, do you include some kind of an indicator for the average daily traffic that you
have on at least the larger streets, so that, you know, if you're getting increases or
decreases, which all factor in when you start to do the calming, the reducing and all
those things that take traffic from here to there?

JANOVER: That's true. We don't actually have the AEDT -- we don't -- | mean, we could
add that data, but we are breaking them down by arterial collector, local alley. You
know, we do have -- we do see the breakdown for all those. And so we can easily say
how -- you know, how many arterials are we doing, how many segments of arterials,

how many segments of collectors, how much we -- how much we're spending on each
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of those road classifications. But we didn't also include the AEDT. But that's -- that's an
interesting point. Kind of like that.

CHAIRMAN GARMAN: So we're going to move on to the next extremely sexy comment
or sexy topic today, which is irrigation systems. We'll see how much time we take on
irrigation systems, and we'll see if we have any daylight left for number 3. So Justin
brought this up -- was it earlier this year? It was maybe in the spring. | have to go back
and look at exactly. But -- but he spoke at length and brought up the irrigation systems
when we were talking about infrastructure for the town. So that came up. It was a
pretty lively discussion, so | don't know if you could set the table as far as the town's
aging irrigation system.

JANOVER: Okay. Well, actually, | had some other infrastructure stuff | was going to be
speaking about, a dam maintenance, for instance, and stormwater infrastructure. But if
you want -- if you want to try to stick to this other topic, | don't have much to -- to put in
there for, | guess, irrigation. Other than -- yeah. | mean, anytime that we do come
across irrigation lines that are old, frayed, or what have you, we -- we do our best to
replace those and replace them in kind and improve them whenever we can, in the
medians, within our right of way, and on town facilities.

CHAIRMAN GARMAN: But it was my understanding that at our last meeting, Justin
talked for -- for a while about the -- the system was aging and he was quoting how many
miles --

GOODWIN: Yes.

CHAIRMAN GARMAN: -- that's out there.

GOODWIN: He's accurate. So if you want to think of irrigation in two parts, we have
irrigation in our parks, which is really under sort of Kevin's purview, which are also very
old and aging and need maintenance, different -- but sort of different oversight. Justin's
efforts are more focused in our medians and rights of ways. So think about where --
when the new infrastructure that was put in right at Shea Boulevard and Fountain Hills
Boulevard. So that new entryway all that work that has gone on in there. Another area

is along Shea -- along Saguaro Boulevard where there has been new tree plantings in an
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effort to revitalize some of the natural shade through that corridor.

And then what I'm going to call-- what | think is -- needs some refocus is along the
Palisades corridor and the medians along there. There's been a loss of natural
vegetation through there because there is no working -- inoperable irrigation in that
area.

So you can kind of see the differences as you drive through town depending on what
part of town you tend to visit. But yes. The answer is it is extremely aged. It is -- there
are portions of it that are inoperable. There are portions that have been restored
recently within the last, let's say, two years. That's been portions, particularly along
Saguaro in order to revegetate.

So we are working through that. Areas along the avenue, we'll call it -- even the avenue
sometimes has some -- we'll call it a lot of cooks in the kitchen. The avenue in the linear
park is a park, and that is maintained by our park staff. The outside edges, the retail
corridors, and the palm trees and all of that is maintained by our streets. So they are
different, but they are -- and they are run separately.

And same thing, they have irrigation and they are difficult to manage and again aged
because they were not -- they have a life expectancy. They only last for so long, just like
the irrigation in our front yards or in our yards. So that is something that we are
working through as well.

Does that better explain what we were talking about?

CHAIRMAN GARMAN: It did, | guess. But is this -- | guess, the way it was presented --
and | don't know if you guys caught this too, and I'll stop talking and let somebody else
comment, but it was like an invisible roads problem, right? The roads we drive on, hey,
there's a crack there. Irrigation. Is there water running out? Are we wasting water? If
we go through and we upgrade irrigation over the next 5, 10, 15 years, are we saving
lots of water? You know, is -- is it better for the town, better for the environment? But
it's something that's unseen because we don't see it all the time. It's a lot of
underground networks.

GOODWIN: I'm not familiar -- there's not a lot of irrigation issues brought to my plate.
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Where | will go with this, though, when we talk about water, is it maybe -- and perhaps
we've crossed wires a little bit, but the idea that water and the infrastructure for EPCOR
and the water main breaks that we continue to have, particularly along Palisades and
the water -- the damage that that is doing to the road system, particularly in that area
has been -- has been very visible, has been a constant issue especially up there in the
sort of Sun Ridge area. | know that has definitely degraded the roadway, and we've had
to do multiple patches and multiple issues up that way.

JANOVER: That's correct. And what -- we try to do our best to -- to -- to have
conversations with EPCOR, conversations with the sanitary district, to try to be aware of
whatever infrastructure improvements they have, you know, on -- on the forefront as
part of their capital programs so that we could be aware of timing for those. What kind
of traffic control we can expect to see. What kind of -- what kind of impacts we can
expect to see and try to minimize that for our residents. So we do try -- we do -- we try
to be proactive with them.

Same thing with SRP, even though they don't have -- they don't have irrigation here, but
any of the -- any of their projects, we -- we typically have an annual meeting with them
and they go over any projects that they have within the town of Fountain Hills. So you
know, the -- the -- the infrastructure that we don't have control over, we try -- we try to
do our best to be involved with any kind of conversations that can -- we can glean some
information from that would help us plan for any impacts to the residents that -- that
are expected as part of those improvements.

CHAIRMAN GARMAN: Geoff?

YAZZETTA: What | gathered from Justin's presentation is it's just kind of like a
hodgepodge of different irrigation networks that are being repaired when something
goes wrong and it gets discovered. Is there any long-term plan for say, taking, like, the
linear park and just saying, okay, we're going to replace all the irrigation and have just a
standardized set of new pipes and everything. Do we have anything like that?
GOODWIN: So good comment. The answer is no. The short answer is no. But

remembering, too, that the linear park is a park. So it -- it operates on a different -- they

Page 27 of 36

Meeting Packet Page 35 of 57



TOWN OF FOUNTAIN HILLS
OCTOBER 22, 2025 STRATEGIC PLANNING ADVISORY COMMISSION MEETING MINUTES

operate separately from what Justin is probably talking about.

YAZZETTA: Sure.

GOODWIN: Again, Justin's kind of talking more about medians.

YAZZETTA: Medians, yeah.

GOODWIN: And he's right in that they are hodgepodge and we have different systems
that are sort of I'm going to say -- this is going to sound a little bit bad, but sort of just --
sort of bubble gum and duct tape, right? We're just addressing the issues, not the
underlying -- the underlying system. So no, there is no plan.

There has been talk of it in the past. It has not been supported at a council level
because they felt like there was more pressing needs for those funds. Right. Because it
all comes down to what do we have the money to do. So what we have taken instead is
sort of a small as -- go as you can sort of approach --

YAZZETTA: Sure.

GOODWIN: -- to repairing -- to upgrading as we can again. And that's -- again, the best
example | can give you is along Saguaro where we've done -- our streets guys have put
in quite a bit of time to repair/fix, so that we -- again, that they are operating properly
so that we could then reinstall trees and other materials that we have lost over time.
Because what was happening is we were losing trees, whether they were through age,
weather events, car accidents, things like that, just natural environmental factors. And
we weren't replacing them. And so we were slowly losing these things and not taking
any type of proactive approach to replacing as we -- as they were lost.

So what we did is we -- and part of that again, is if you're not watering what you have, it
doesn't maintain.

And yes, we can certainly -- there's been a -- we've subscribed for a long time to the
idea of establishing plants for a couple of years and then letting them go. | think we
have learned, obviously through our environmental factors, that that's not sustainable.
When you have a tree in the middle -- you know, in a three foot median in the middle of
a thoroughfare, it's not going to -- it can't maintain itself. So we have to be a little more

proactive if we want to maintain that canopy and that visual appeal of having those
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trees. So we have addressed that in a portion.

One of the big things Justin and | have talked about is really along Palisades, because we
have quite a few folks that have chimed in about the same thing about loss of
vegetation, whether that's trees or the cactus along there and other things. And what
are you doing to maintain it? Well, right now we're not. We don't have the right
resources in place to do installations or plantings or other things like that.

So to answer your question, Geoff, no. There is no plan right now. If that is a priority,
especially when it comes to whether it's the beautification of the town, the first
impression of our community as people are coming in. There's lots of reasons to do it,
whether it's for again, the shade canopy. However you want to look at it, there are
reasons to do it. It's just not been a high priority.

I'm going to marry the two concepts here. When we talked about EPCOR is that | just
mentioned how EPCOR has been having water line breaks, particularly right along this
Palisades corridor. We have mentioned to them when they do that repair, we would
like to work with them to perhaps upgrade the irrigation at that time. It's an ask. We'll
see if it happens, if they're willing to sort of do that. The roads are already open. We're
already kind of there. It would make sense. But it is working with them and their -- you
know, their contractors and their timeline to help make that happen. So I'd like to
hopefully see some progress there, but that remains to be seen.

YAZZETTA: | think -- thank you for all the background there. I think a good first step for
the upcoming plan might be just developing a strategy rather than, you know, full on
replacing everything, but identifying like where are the priority areas and then working
backwards from there?

GOODWIN: Sure.

YAZZETTA: Thank you.

JANOVER: Yeah.

SMITH: What --

JANOVER: We just did a Golden Eagle Park improvements.

SMITH: I'm sorry. Go ahead.
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JANOVER: We just did some Golden Eagle Park improvements, which included a
number of irrigation improvements, as well as widening the channels through there,
putting in sediment drop basins. And just -- just to say that -- that that is an asset for us.
Obviously, the park itself is an asset, but it's also in an area that is susceptible to
flooding because of its proximity -- proximity to our -- to our dam.

And if we had not done the -- completed the -- the project that we just did, that -- then
the storm that we had about a month ago would have been a much, much different
conversation right now. We were very, very pleasantly pleased with how things
behaved there. Everything did exactly what it needed to do as far as we were
concerned. We had capacity to -- to -- to -- to -- to take care of those flows that went
through the -- through the park. That was not there before the project, so I'm glad we
just didn't have a repeat of 2018. Yeah.

SMITH: What part of our irrigation system is reclaimed water we're using?

JANOVER: | know that there's reclaimed water in the lake.

GOODWIN: Yes. So | can speak for the parks. The only two parks that are irrigated with
potable water are the avenue and Four Peaks Park. Those are the only two that are.
Everything else is potable or -- yeah. It's all -- it's all repurposed water.

CHAIRMAN GARMAN: That's -- the park's.

GOODWIN: Correct.

CHAIRMAN GARMAN: What about the medians?

GOODWIN: | don't think any of the medians are potable, but | don't know that because
they've been -- they're quite old. So they -- there's a possibility that they may be. |
don't know that. That's really a Justin question.

REYES: But even if they were --

CHAIRMAN GARMAN: [I'll just have to show you the median down like a Palisades you
were talking about. Are you saying there's two separate systems? One, the EPCOR is
coming in with drinking water and then a whole separate system with reclaimed water
from somewhere?

GOODWIN: Yeah.
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CHAIRMAN GARMAN: Really?

GOODWIN: The sanitary district has all kinds of lines through there.

CHAIRMAN GARMAN: Joe.

REYES: So if we came across an area where you're using potable water currently for
irrigation and you had to go in there to make some improvements, fix something,
whatever, would any consideration be given to changing the system to use reclaimed
water there in lieu of the potable water? And that's just kind of a question out there. |
think the bigger issue here that I'm leaning toward is it seems like everything we're
doing with respect to this irrigation issue is a -- you know, kind of a reactive type of
maintenance. It's we fix it when we get to it and the problem arises, not a preventative.
Excuse me.

And the example that you gave of the great project there that was put in place so that
we don't get flooded. That in itself is another example of for years that was a known --
you know, it wasn't just a thing that was -- might happen at some time. It -- a few years
went through and it got worse and worse and finally it became a situation that had to
be addressed.

And I'm thinking, wouldn't it have been better if way back when we would have started
and recognized that as a necessary project planned for it, even if it's in a five-year or
ten-year time frame, and then moved in a more methodical way towards addressing it.
That's just a question, not necessarily a suggestion. Thank you.

JANOVER: Yeah. That -- that -- that project has been in development for -- for several
years. And it finally came to fruition with construction this past fiscal year. But we're
very, very happy with the outcome.

CHAIRMAN GARMAN: | mean, it starts to tie in a little bit and you can see where --
where we're coming from. Maybe it's much ado about not a lot or maybe there's stuff
under the surface, a reclaimed -- reclaimed water versus potable water. Water use in
particular, salinity of the water, you know. | know that's an issue around the -- is that all
of our reclaimed water has that issue?

GOODWIN: It's really exacerbated in Fountain Park because of the lake, because we
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draw directly from the lake for that irrigation. And that is really where the salinity

gets -- gets concentrated. All reclaimed water has a level of salinity, but that one has
significantly more.

CHAIRMAN GARMAN: And it seems like the -- just to put a fine point on it, all the
irrigation is - how do | say it -- separated in different divisions. This division might do
some irrigation. Another division, EPCOR does some, the town does some. It's --
GOODWIN: To -- to use kind --

CHAIRMAN GARMAN: -- disseminated -- decentralized.

GOODWIN: Yes. Itis decentralized. It's hodgepodge. You can say it. It's okay. And
understanding -- it makes sense when you think about it logistically -- from a logistics
and logic point of view.

Joe, | think you're absolutely right. You know, it is -- it is reactionary. Absolutely. But
understanding that the town and the different parks and the different areas of our
community were developed at different times. Four Peaks Park used to be a school.
That's why it's different. The avenue, you know, had fountains that were operated --
operated differently than the ones that are on the avenue today. So they had potable
water and different access.

So all of these -- all of this to say that, yes, you're absolutely right. It is decentralized. It
is sort of hodgepodge together or Frankensteined or however you want to say it. Itis
not a master plan across the entire community for our irrigation services. And that
makes sense when you think about the different times that those things have gone in.
CHAIRMAN GARMAN: Okay. Thanks. So that's irrigation. | had a thought, and you can
all just give me -- give me a head nod or not. We had three topics, and we're already
past the hour. We had a couple more things on the agenda after these three topics.
And I'm thinking that, you know, next month we are going to review the current plan as
part of the meeting. So that's going to take up, | think, a good bit of the meeting.

I'm wondering if we might be able to table the third, you know, multi-use public private
partnerships and just do that on the agenda in November. That's not a vote or anything.

| just bring that up because it's already past the hour. Otherwise we're going to go a
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little longer. And if anybody wants to make a motion to that effect.

REYES: I'll make a motion.

CHAIRMAN GARMAN: Can you?

REYES: Sorry.

CHAIRMAN GARMAN: What's the motion, Joe?

REYES: | make a motion that we defer the third item that we're going to cover into next
month's meeting, in conjunction with a review of the draft.

SMITH: | guess I'll second that.

CHAIRMAN GARMAN: We have a second. So the motion on the table is to table the
multi-use public and private signature strategy under the infrastructure pillar until our
November meeting. That's -- well, that's pretty good. Any discussion on that? No? No.
Okay. All -- let's move to a vote. All in favor of that motion, say aye.

ALL: Aye.

CHAIRMAN GARMAN: Any opposed? All right. It's unanimous. We're going to move
that to agenda till November.

SMITH: | have one last comment that | should --

CHAIRMAN GARMAN: We're not done with the meeting yet. Oh, are you still -- oh, |
thought you thought we were --

SMITH: No.

CHAIRMAN GARMAN: No, no. | didn't pick up the hammer yet. Sorry. Then | apologize.
SMITH: | should have made this comment in the beginning, and | was saving it for the
third. But just so we all know that on November the 5th will be our first farmer's market
of the year, and | will bring up my comments, why we need certain things for that next
meeting.

But | would like to let you know there's about -- we've got about 80 -- excuse me --
about 60 vendors and very few of them are local. They all come in from the -- most of
them come in from the west side and down in Mesa. And we've got some exciting new
vendors. So if you get a chance to get out, it's from eight to two on Wednesdays, every

Wednesday from now until April -- end of April.
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CHAIRMAN GARMAN: Thanks, Paul. And throw that in also, November is the fair. What
do we call that in Fountain Hills? The -- the -- the -- the -- the craft fair. We call it the
crafts fair. Yeah, yeah, yeah. Okay. That's a public service. Oh my gosh.

Okay. So we're going to move down to B now on the regular agenda. B is just update
from commission work groups. We've already covered a lot of those. Are there any
other updates on any of the work groups?

Geoff, you got the main work group. Anything in particular you wanted to bring up that
we haven't covered?

YAZZETTA: Not at this moment, no.

CHAIRMAN GARMAN: All right. Thank you. So we're going to move down to C, which is
discussion of possible -- possible action on future agenda topics. We've already voted
on that. It looks like next month then the agenda we're going to talk about the current
plan. | think there's a lot to talk about that and when we get into it, what we've
accomplished, what still needs to be done, what is irrelevant, what is relevant. And |
think that's a really important conversation. And we'll try to fit in this multi-use public
private partnerships hybrid use. And it's still related to infrastructure. So we'll talk
about that in November as well.

| think -- is that meeting the 19th? Is it the -- the 18th is like the -- the meeting that |
was going to talk to the council? That's the 18th and then the 19th is our -- is this
meeting? Okay.

Okay. Anybody else have any comments on future agenda topics? No? All right.

Also remember coming up -- so we're going to move down to the comments from the
chairman, that's D. We generally do not have a meeting in December unless I'm
mistaken. Yeah. So this one in November will be our last meeting for the -- for the
calendar year. And we will not -- will not have the December meeting. Then we'll meet
again in January.

Okay. Sorry. I'm just looking over my notes real quick. Okay. Does anybody else have
any comments before | move on to the last agenda item? Okay.

Thank you for the conversations today. | know it was a lot. We really get into roads. |
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think there's a -- there's a hidden interest there in irrigation. That was a good discussion
as well.

So our next regular meeting is going to be scheduled for Wednesday, November 19th,
week before Thanksgiving. And with that I'll entertain any motions for adjournment.
YAZZETTA: Move to adjourn.

CRADER: Second.

CHAIRMAN GARMAN: Any discussion? No? All in favor of adjourning, say aye.

ALL: Aye.

CHAIRMAN GARMAN: Any opposed? Unanimous. The meeting's adjourned. Thank

you.
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CHAIRMAN GARMAN ADJOURNED THE REGULAR MEETING OF THE STRATEGIC
PLANNING ADVISORY COMMISSION AT 5:12 P.M.

APPROVED:

PATRICK GARMAN, CHAIRMAN

ATTEST:

ANGELA PADGETT-ESPIRITU, DEPUTY TOWN CLERK

CERTIFICATION

| HEREBY CERTIFY THAT THE FOREGOING MINUTES ARE A TRUE AND CORRECT COPY OF
THE MINUTES OF THE REGULAR STRATEGIC PLANNING ADVISORY COMMISSION
MEETING OF THE TOWN OF FOUNTAIIN HILLS, ARIZONA HELD ON OCTOBER 22, 2025. |
FURTHER CERTIFY THAT THE MEETING WAS DULY CALLED AND HELD AND THAT A
QUORUM WAS PRESENT.

ANGELA PADGETT-ESPIRITU, DEPUTY TOWN CLERK
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ITEM 8.a.
TOWN OF FOUNTAIN HILLS

STAFF REPORT
Meeting Date: 11/19/2025
Meeting Type: Strategic Planning Advisory Commission Regular Meeting
Submitting Department: Administration / Town Clerk
Prepared by: Angela Espiritu, Executive Assistant/Deputy Town Clerk

Staff Contact Information: Phone: 480-816-5107
Email: aespiritu@fountainhillsaz.gov

Request to Town Council Regular Meeting (Agenda Language)

DISCUSSION AND POSSIBLE ACTION: Future Strategic Plan - Signature Strategy:
Infrastructure Multi-Use Public and Private.

Staff Summary (background)
Paul Soldinger, Chief Financial Officer for the Town of Fountain Hills will discuss the Future
Strategic Plan - Signature Strategy: Infrastructure Multi-Use Public and Private.
Related Ordinance, Policy or Guiding Principle
n/a
Risk Analysis
n/a
Recommendation(s) by Board(s) or Commission(s)
n/a
Staff Recommendation(s)
Suggested Motion
n/a

FISCAL IMPACT
Fiscal Impact:
Budget Reference:
Funding Source:

ATTACHMENTS
None
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ITEM 8.b.
TOWN OF FOUNTAIN HILLS

STAFF REPORT
Meeting Date: 11/19/2025
Meeting Type: Strategic Planning Advisory Commission Regular Meeting
Submitting Department: Administration / Town Clerk
Prepared by: Angela Espiritu, Executive Assistant/Deputy Town Clerk

Staff Contact Information: Phone: 480-816-5107
Email: aespiritu@fountainhillsaz.gov

Request to Town Council Regular Meeting (Agenda Language)

CONSIDERATION AND POSSIBLE ACTION: Approval of the 2026 Strategic Planning Advisory
Commission Meeting Schedule.

Staff Summary (background)

The proposed 2026 meeting schedule for the Strategic Planning Advisory Commission
establishes regular meetings on the fourth Wednesday of each month, unless otherwise
noted to accommodate holidays or scheduling conflicts. The schedule maintains consistency
with prior years and provides flexibility for anticipated breaks in July and December.

Proposed 2026 Meeting Dates:
e January 28
e February 25
e March 25
e April 22
e May 27
e June 24
e July 22 (Proposed — No Meeting)
e August 26
e September 23
e October 28
e November 18 (Third Wednesday — Thanksgiving Week)
e December 23 (Proposed — No Meeting)

Related Ordinance, Policy or Guiding Principle
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n/a
Risk Analysis
n/a
Recommendation(s) by Board(s) or Commission(s)
n/a
Staff Recommendation(s)
Staff recommends that the Strategic Planning Advisory Commission approve the proposed
2026 meeting schedule as presented.

Suggested Motion

MOVE TO APPROVE the 2026 Strategic Planning Advisory Commission Meeting Schedule, as
presented.

FISCAL IMPACT
Fiscal Impact:
Budget Reference:
Funding Source:

ATTACHMENTS
|1. Strategic_Planning_Advisory_Commission_2026_Meeting_Schedule
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STRATEGIC PLANNING ADVISORY COMMISSION

Regular Meeting Schedule — 2026

Meetings are held on the fourth Wednesday of each month, unless otherwise noted.

Month Proposed Meeting Date Notes
January January 28
February February 25
March March 25
April April 22
May May 27
June June 24
July July 22 Proposed — No Meeting
August August 26
September September 23
October October 28
November November 18 Third Wednesday (Thanksgiving Week)
December December 23 Proposed — No Meeting
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ITEM 8.c.
TOWN OF FOUNTAIN HILLS

STAFF REPORT
Meeting Date: 11/19/2025
Meeting Type: Strategic Planning Advisory Commission Regular Meeting
Submitting Department: Administration / Town Clerk
Prepared by: Angela Espiritu, Executive Assistant/Deputy Town Clerk

Staff Contact Information: Phone: 480-816-5107
Email: aespiritu@fountainhillsaz.gov

Request to Town Council Regular Meeting (Agenda Language)
UPDATE: Progress of the Town's Current Strategic Plan
Staff Summary (background)
An update will be provided on the progress of the current Strategic Plan.
Related Ordinance, Policy or Guiding Principle
N/A
Risk Analysis
N/A
Recommendation(s) by Board(s) or Commission(s)
N/A
Staff Recommendation(s)
N/A
Suggested Motion
N/A

FISCAL IMPACT
Fiscal Impact:
Budget Reference:
Funding Source:

ATTACHMENTS
1. FH 2022 Strategic Plan Progress Report 10282025
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TOWN OF FOUNTAIN HILLS
2022 STRATEGIC PLAN

Strategic Priority: Targeted Collaborative Economic Development

Signature Strategy (SS) 1: Retain existing businesses and attract new ones.

Supporting Tasks (ST) Lead Responsibility Projected Completion Date Current Status
A. Develop and promote an effective brand image to prospective business and Amanda Jacobs <3yrs (Implemented/Ongoing)
residents. Mike Pelton A new Town logo was approved by Council and implementation began in July 2023. Brand

messaging was created as part of the 2023-2026 adoped Community Economic Development
Strategy (CEDS) and is implemented in marketing material.

B. Develop strategies for retaining existing businesses and attracting New ones from Amanda Jacobs <2yrs (In Progress/Ongoing)

the following sectors: health and wellness Professional services, and S.T.E.M. The Town and Chamber of Commerce created a formal Business Retention and Expansion (BRE)
Program in June 2022. Economic Development and Development Services are collaborating on
ways to present flexible zoning opportunities for targeted industries, such as bioscience,
healthcare, research and development. Honor Health Primary Care and Urgent Care opened
providing an additional health options to residents.

C. Continue to maintain an economic development webpage and a business metrics Amanda Jacobs <2yrs (In Progress/Ongoing)

database. Staff updates the economic development webpage as needed and purchased CRM software as
part of the FY22/23 budget.

D. Identify ways to streamline the building permit process. John Wesley <2yrs (Implemented/Ongoing)
Improve/refine TOPPS

Introducing the possibility of adding Engineering inspections on Fridays

Amending the ordinance to authorize staff-level approval of plats, reducing review and approval
timeframes.

Revising architectural guidelines into objective standards to streamline staff approval of site
plans.

Establishing a new Downtown Overlay District to encourage employment opportunities and allow
increased residential density by right.

Initiating a review of Special Use Permit requirements to identify and remove unnecessary
barriers to development.

Exploring the use of a floating zone to expedite the entitlement process for employment-related
projects.

Enhancing the citizen portal for electronic plan submittals to improve usability and accessibility
for residents and applicants.
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TOWN OF FOUNTAIN HILLS
2022 STRATEGIC PLAN

Signature Strategy (SS) 2: Lead the formation of collaborative economic development groups.

Supporting Tasks (ST) Lead Responsibility Projected Completion Date Current Status

A. Coordinate periodic meetings between the Town of Fountain Hills, Fountain Hills Amanda Jacobs <3yrs (Implemented/Ongoing)

Chamber of Commerce, Ft. McDowell Yavapai Nation, Salt River Maricopa Pima Rachael Goodwin Staff meets monthly with the President/CEO of the Chamber and meets as needed with
Indian Community to discuss the local expansion of business and tourism. SRMPIC, Discover Salt River and FMYN.

B. Form a business professional advisory group. Amanda Jacobs <lyr (Implemented/Ongoing)

Staff participates in the Chamber Industry Stakeholder meetings, which includes Fountain Hills
business owners or reps. Economic Development staff has a list of board, commissioners,
residents and former business owners who have agreed to assist with various economic
development projects and/or business leads.

Strategic Priority: Promote the Long-Term Financial Sustainability of own Infrastructure, Environmental and Social Resouces

Signature Strategy (SS) 1: Maintain transparency by communicating the Town's finances to the public.

Supporting Tasks (ST) Lead Responsibility Projected Completion Date Current Status
A. Hold public meetings twice a year, separate from council meetings, Paul Soldinger <lyr (Implemented/Ongoing)
to present the Town’s finances. Paul Soldinger Open House held Spring 2022

Open House held in Fall 2022

Open House held Fall 2023

Open House held February 2024
Open House held in November 2024
Open House held in March 2025

B. Conduct a regularly occurring community survey in order to track Satisfaction Mike Pelton <3yrs (Implemented/Ongoing)
levels with Town services. Completed February 2022
Next survey tentatively scheduled for December 2024
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TOWN OF FOUNTAIN HILLS
2022 STRATEGIC PLAN

Signature Strategy (SS) 2: Promote the long-term financial health and stability of the Town.

Supporting Tasks (ST) Lead Responsibility Projected Completion Date Current Status
A. Produce and publish a five-year financial plan with revenue and expenditure Paul Soldinger <2yrs (Complete)
forecasts. Paul Soldinger Located in the budget each year; Also prepared a new 5 year outlook in the FY26 Budget under

the Long-Range Operating Plan section for FY2027 through FY2031

B. Update the current Facilities Reserve Study to identify lifecycle Replacement and Paul Soldinger <3yrs (In Progress) Staff will likely not complete this supporting task before the new Strategic Plan is
repair of facilities and infrastructure Paul Soldinger implemented. Before we undertake an update to this study, Finance must first update its policies
which is ongoing.

C. Utilize the services of an experienced grant researcher and writer. Paul Soldinger <2yrs (In Progress) Staff will likely not undertake this task, although it has been considered and
Paul Soldinger discussed.
Rachael Goodwin

Strategic Priority: Continue to Improve the Public Health, Well-Being, and Safety of our Town

Signature Strategy (SS) 1: Promote the natural and built environment of Fountain Hills to improve the public health, well-being, and safety of the community.

Supporting Tasks (ST) Lead Responsibility Projected Completion Date Current Status
A. Continue to expand and connect open space and recreational facilities to create Kevin Snipes <3yrs (Implemented/Ongoing)
opportunities for physical activities. New trails added at Adero Canyon

Walking paths added around parks - added Panarama Park, Fitness Park and 3 Pickle ball courts

B. Work with local environmental organizations in strengthening our community’s Kevin Snipes <lyr (Ongoing)
connection with its natural surroundings. Sonoran Conservancy
Dark Skies

Participating in Maricopa County Parks Plan to expand connectivity of parks
Biophilic Community (stalled)

C. Incorporate public health, well-being, and safety in Fountain Hills policies when Rachael Goodwin <lyr (Implemented/Ongoing)

relevant Pedestrian Traffic Safety Committee
Consideration to Council to bring Fire Department in-house (complete)
New Policy drafted supporting public health and safety
Community Center providing free Covid tests to the public

D. Create and publicize an Environmental Plan for Fountain Hills John Wesley <lyr (Complete)
Environmental Plan is adopted and posted on town website
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TOWN OF FOUNTAIN HILLS
2022 STRATEGIC PLAN

Signature Strategy (SS) 2: Promote Fountain Hills as a communtiy focused on public health, well-being, and safety.

Supporting Tasks (ST) Lead Responsibility Projected Completion Date Current Status
A. Support the expansion of preventive health and wellness access within the Amanda Jacobs <1yr (Complete/Ongoing)
Fountain Hills community FHMC and Honor Health

FH Cares Dementia — Spring 2022
FH Cares Veteran Affairs — Fall 2022
Dementia Friendly Community
New Yoga Studio

Phoenix Cannabis

Strategic Priority: Maintain Current Infrastructure while Preparing the Town for Emerging Trends that Increase Public Safety and Quality of Life

Signature Strategy (SS) 1: Develop an investment plan and schedule to maintain/bring Fountain Hills streets, medians, buildings, and parks to established standards.

Supporting Tasks (ST) Lead Responsibility Projected Completion Date Current Status

A. Develop a detailed infrastructure condition report with a scoring mechanism for Paul Soldinger <3ys (Ongoing)

evaluating and reporting the functionality, appearance, and upkeep of the Town’s Paul Soldinger Storm Water

fixed assets. The report will be reviewed by the Town Council, and available to Justin Weldy Facilities Reserve

Town Citizens. Kevin Snipes Citizen Streets Committee

Community Services Master Plan
Pavement Condition Index

Signature Strategy (SS) 2: Support local broadband strategic buildouts and deployment efforts while ensuring the preservation of conduit and right of way for future technologies.

Supporting Tasks (ST) Lead Responsibility Projected Completion Date Current Status

A. Make co-location of broadband a requirement with existinginfrastructure Justin Weldy <2yrs Completed - the co-location requirement is part of the plan review process for wireless facilities.
planning as a condition of permit use or wherepublic funding is provided. This

includes above-groundinfrastructure and the codification of “dig once” policies

whereservice providers install broadband conduit as other infrastructureis installed.
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TOWN OF FOUNTAIN HILLS
2022 STRATEGIC PLAN

Signature Strategy (SS) 3: Increase the ease and safety of multi-use aspects of Foutain Hills roads.

Supporting Tasks (ST) Lead Responsibility Projected Completion Date Current Status

A. The Fountain Hills Town Council Subcommittee on Pedestrian and Traffic Safety Justin Weldy <2yrs (In Progress/Ongoing)

will continue to identify opportunities to interconnect sidewalks wherever possible David Janover MAG 2 million Grant project was completed in 2025.

to reduce risk to pedestrians and will continue to update and schedule remedy. Sidewalk Gap Elimination is under design for the Verde River Drive and Parkview Avenue

corridors. Construction is anticipated in FY27 and FY28.

B. Develop a comprehensive bicycle master plan. A successful plan will focus on John Wesley <2yrs (Complete/Ongoing)

developing a seamless cycling network that emphasizes education, and enforcement Justin Weldy Active Transportation Plan was completed in 2021.

programs to increase usage that emphasizes education, and enforcement programs David Janover Bicycle Lanes are added when possible during restriping following pavement projects.
to increase usage. Updated bike lanes and bike routes on interactive MAG maps

Signature Strategy (SS) 4: Utilize services provided by other government agencies and outside entities e.g. private companies, non-profit organizations, and volunteer groups in evaulating and supporting the

health of Fountain Hills Parks.

Supporting Tasks (ST) Lead Responsibility Projected Completion Date Current Status
A. Utilize nationally recognized standards for maintenanceof the Town’s park Kevin Snipes <2yrs (Complete/Ongoing)
system. Pursuing Community Services / Parks Recreation Master Plan Guidenance
Gold Medal Award 2022
APRA Awards
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ITEM 8.d.
TOWN OF FOUNTAIN HILLS

STAFF REPORT
Meeting Date: 11/19/2025
Meeting Type: Strategic Planning Advisory Commission Regular Meeting
Submitting Department: Administration / Town Clerk

Prepared by:
Staff Contact Information: Phone:
Email:

Request to Town Council Regular Meeting (Agenda Language)
UPDATE: from the Commission Work Groups

Staff Summary (background)

Related Ordinance, Policy or Guiding Principle

Risk Analysis

Recommendation(s) by Board(s) or Commission(s)

Staff Recommendation(s)

Suggested Motion

FISCAL IMPACT
Fiscal Impact:
Budget Reference:
Funding Source:

ATTACHMENTS
None
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ITEM 8.e.
TOWN OF FOUNTAIN HILLS

STAFF REPORT
Meeting Date: 11/19/2025
Meeting Type: Strategic Planning Advisory Commission Regular Meeting
Submitting Department: Administration / Town Clerk

Prepared by:
Staff Contact Information: Phone:
Email:

Request to Town Council Regular Meeting (Agenda Language)
DISCUSSION AND POSSIBLE ACTION: Future Agenda Topics
Staff Summary (background)

Related Ordinance, Policy or Guiding Principle
Risk Analysis

Recommendation(s) by Board(s) or Commission(s)
Staff Recommendation(s)

Suggested Motion

FISCAL IMPACT
Fiscal Impact:
Budget Reference:
Funding Source:

ATTACHMENTS
None
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ITEM 8.f.
TOWN OF FOUNTAIN HILLS

STAFF REPORT
Meeting Date: 11/19/2025
Meeting Type: Strategic Planning Advisory Commission Regular Meeting
Submitting Department: Administration / Town Clerk

Prepared by:
Staff Contact Information: Phone:
Email:

Request to Town Council Regular Meeting (Agenda Language)
COMMENTS FROM THE CHAIRMAN
Staff Summary (background)

Related Ordinance, Policy or Guiding Principle
Risk Analysis

Recommendation(s) by Board(s) or Commission(s)
Staff Recommendation(s)

Suggested Motion

FISCAL IMPACT
Fiscal Impact:
Budget Reference:
Funding Source:

ATTACHMENTS
None
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