
 

NOTICE OF MEETING 
WORK SESSION 
TOWN COUNCIL 

 
Mayor Gerry M. Friedel 

Vice Mayor Allen Skillicorn 
Councilmember Gayle Earle 
Councilmember Brenda J. Kalivianakis 

Councilmember Hannah Larrabee 
Councilmember Peggy McMahon 

Councilmember Rick Watts 

TIME: 
WHEN: 
WHERE: 

8:30 AM - WORK SESSION  
WEDNESDAY, NOVEMBER 12, 2025  
FOUNTAIN HILLS COUNCIL CHAMBERS 
16705 E. AVENUE OF THE FOUNTAINS, FOUNTAIN HILLS, AZ 

Councilmembers of the Town of Fountain Hills will attend either in person or by telephone conference call; a 
quorum of the Town’s various Commission, Committee or Board members may be in attendance at the 
Council meeting. 
 
Notice is hereby given that pursuant to A.R.S. §1-602.A.9, subject to certain specified statutory exceptions, 
parents have a right to consent before the State or any of its political subdivisions make a video or audio 
recording of a minor child. Meetings of the Town Council are audio and/or video recorded and, as a result, 
proceedings in which children are present may be subject to such recording. Parents, in order to exercise 
their rights may either file written consent with the Town Clerk to such recording, or take personal action to 
ensure that their child or children are not present when a recording may be made. If a child is present at the 
time a recording is made, the Town will assume that the rights afforded parents pursuant to A.R.S. §1-
602.A.9 have been waived.    
1. CALL TO ORDER 

2. WORK SESSION STATEMENT 

 All Items Listed Are for Discussion Only. No Action Can or Will Be Taken. The primary purpose of work 
sessions is to provide the Council with the opportunity for in-depth discussion and study of specific subjects. 
Public comment is not provided for on the agenda and may be made only as approved by consensus of the 
Council. In appropriate circumstances, a brief presentation may be permitted by a member of the public or 
another interested party if invited by the Mayor or the Town Manager to do so. The Presiding Officer may 
limit or end the time for such presentations. 

3. ROLL CALL 

4. REGULAR AGENDA 

 a. PRESENTATION: Budget Update, Forecasts and FY2027 Revenue Impacts 

 b. PRESENTATION: Expenditure Limitation 

 c. PRESENTATION: RideChoice Transportation 

 d. PRESENTATION: Town Entryway Signs 

 e. PRESENTATION: Fire Department Growth and Service Demands 

 f. PRESENTATION: Community Contracts Overview 
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 g. PRESENTATION: Fiscal Year 2027 Community Services Potential Capital Improvement 
Projects 

 h. PRESENTATION: Town Hall Campus Roofing Repair 

 i. DISCUSSION: Wrap-up of priorities 

5. ADJOURNMENT 
  

Dated this 6th day of November, 2025. 

 
Bevelyn J. Bender, Town Clerk 

 
The Town of Fountain Hills endeavors to make all public meetings accessible to persons with disabilities. Please call (480) 816-5100 (voice) or (800) 367-
8939 (TDD) 48-hours prior to the meeting to request reasonable accommodation to participate in the meeting or to obtain agenda information in large 
print format. Supporting documentation and staff reports furnished to the Council with this agenda are available for review in the Clerk's Office. 
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ITEM 4.a. 

 

TOWN OF FOUNTAIN HILLS 
 

STAFF REPORT 
 
Meeting Date: 11/12/2025 
Meeting Type: Town Council Work Session 
Submitting Department: Administration / Finance 
Prepared by: Paul Soldinger, Chief Financial Officer 
Staff Contact Information: Phone: 480-816-5160 

Email: psoldinger@fountainhillsaz.gov 
 

Request to Town Council Regular Meeting (Agenda Language) 
PRESENTATION: Budget Update, Forecasts and FY2027 Revenue Impacts  

Staff Summary (background) 
Finance staff will present the following information for Council consideration to prepare 
for the FY2027 Town budget: 
 

• FY2025 actual revenues compared to projections (by Major Fund) 
• Discussion on Finance's intentionally conservative projections 
• FY2025 actual expenditures compared to budget (by Major Fund and by Department) 
• FY2027 revenue impacts: 

o San Tan Valley incorporation projects to decrease the Town of Fountain Hills' 
state shared revenues by about $150,000 

o The Town will begin receiving increased Fire Insurance Premium tax revenues 
that may only be spent on Fire Department retirement benefit costs, as 
required by Arizona law 

 
Related Ordinance, Policy or Guiding Principle 

N/A  
Risk Analysis 

N/A  
Recommendation(s) by Board(s) or Commission(s) 

N/A  
Staff Recommendation(s) 

N/A  
Suggested Motion 

N/A 
 

FISCAL IMPACT 
Fiscal Impact:  
Budget Reference:  
Funding Source:  
 
ATTACHMENTS 
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1. FY2027 Budget Overview Presentation - 11.12.2025 
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FY2026 Budget Work Session 
Overview
Paul Soldinger, Chief Financial Officer

November 12, 2025
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FY2025 Actual Revenues 
and Expenditures 
Overview
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Actual Fiscal Year 2025 Revenues

General Fund Streets Fund Cap Projects 
Fund

Facilities Reserve      
Fund

All Other 
Funds*

$28.5M $5.2M $2.1M $361K $2.4M

*Other funds include 
Economic Dev, Tourism, 

Downtown, Environmental, 
Impact Fees, etc

• Sales taxes (2.6%)
• State-shared

• Sales tax
• Income tax

• Licenses and permits
• Fines/forfeitures
• Investment earnings
• Leases
• Other

• Sales taxes (0.2%)
• State-shared

• HURF (gas tax)
• Vehicle License 

Taxes (VLT)
• Grant revenues
• Investment earnings

• Sales taxes (50% of 
construction sales 
taxes)

• Grant revenues
• Investment earnings

• Investment earnings
• Transfers in (not 

included in amounts 
above)

• Sales taxes (0.1%) 
• Investment earnings
• Grant revenues
• Other various

Total FY2025 Town Revenues = $38.5 million
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General Fund – FY2025 Projected vs. Actual Revenues

General 
Fund

Will be substantially increasing this year 
(see later slides)

Fully phased in State flat tax, 
projected to increase in FY2027

General Fund revenues outperformed projections by $2.65 million

Intentionally conservative TPT projections 
create excess reserves that are used to 
fund capital projects, road repairs, etc. (see 
next slide)

Finance already increased projections in 
FY2026 from a more conservative level

FY2025 FY2025 FY2025 FY2026
Projections Actual Performance Projections

Revenue Source
Sales Tax Revenues $15,248,589 $16,950,700 $1,702,111  $     15,312,027 
State Shared Revenues
   Urban Revenue Sharing (Income Taxes) 5,108,090 5,022,719 (85,371) 4,698,139
   Sales Tax Revenues 3,628,998 3,622,681 (6,317) 3,639,515
   Fire Insurance Premium Taxes 48,516 95,892 47,376 75,000
Licenses & Permits 784,505 952,127 167,622 896,832
Leases & Rents 289,278 368,170 78,892 379,914
Charges For Services 255,265 278,368 23,103 260,000
Fines & Forfeitures (Municipal Court) 200,000 214,389 14,389 210,000
Investment Earnings 100,000 616,693 516,693 348,507
Other 161,575 356,641 195,066 268,014

Total Revenue Source:  $ 25,824,816  $  28,478,382  $    2,653,566  $     26,087,948 

General Fund Revenues
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Local Sales Tax Conservative Projections
• Local sales tax revenues are intentionally conservative within our 

financial framework while considering ongoing shortfalls:
• Shortfall #1 - Only ½ of construction sales tax revenues (ongoing revenues) and 

investment earnings are deposited into the Capital Projects Fund and only
ongoing investment earnings are deposited into the Facilities Reserve Fund

• The Town deposited about $2.1 million into the Capital Projects Fund, but spent about 
$4.5 million from the CIP fund balance in FY2025

• No dedicated revenue source for Facilities Reserve Fund (FRAD); the Town relies on 
General Fund transfers into this fund

• Shortfall #2 - The Town budgets about $7 million of expenditures in Streets Fund 
with only about $5 million of ongoing revenues 

• Ongoing funding gap of about $2 million per year

• Shortfall #3 - Future Lake Liner capital project current estimate of $17 million 
and the Town has saved about $6.5 million 

• Funding gap of about $10.5 million based on current estimates for total project

Revenue Projections
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Local Sales Tax Conservative Projections
• Therefore, the Town heavily relies on General Fund excess reserves 

that are created by intentionally conservative TPT projections
• Volatile TPT categories (construction & services categories) create 

wide range of outcomes in those categories, which can skew initial 
projections 

Revenue Projections

1st step:

Create initial TPT revenue 
projections based on historical 
trends by category:
• Construction
• Utilities
• Retail
• Restaurants/Bars
• Real Estate
• Services 

2nd step:

Finance staff intentionally 
reduce projections to a lower 
point in the range of outcomes, 
which typically reduces 
projections by 5-15%

3rd step:

Finance staff applies certain 
manual modifications to slightly 
adjust projections to create 
final TPT revenue projections

• For example, recent loss of 
long-term residential rental 
taxes required manual 
modification to projections
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Local Sales Tax Conservative Projections
• Results and benefits of conservative approach:

• Creates larger General Fund excess reserve fund balances that are relied upon by 
Town staff to makeup other fund shortfalls

• Protects the General Fund operating budget from unexpected revenue losses such 
as an economic downturn

• Protects Town staff from potential reductions in force (layoffs)
• Allows the Town to budget more expenditures in other funds than the General 

Fund (e.g., Streets, Capital Projects, Facilities Reserve) while also staying below the 
Expenditure Limitation

Revenue Projections

• Challenges from conservative approach:
• Reduces available budget in the General Fund for ongoing operations of 

most of the Town’s departments/divisions
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Streets Fund – FY2025 Projected Vs. Actual Revenues 

+ $4.0 million of transfers 
into Streets Fund in FY2025

Streets Fund revenues outperformed projections by 
$801,022

Streets Fund

100% deposited into Streets Fund 
starting in FY2025

FY2025 FY2025 FY2025 FY2026
Projections Actual Performance Projections

Revenue Source
Sales Tax Revenues $1,212,573 $1,392,501 $179,928  $        1,242,326 
State Shared Revenues
   HURF 1,823,078 1,889,802 66,724 1,890,627
   Vehicle License Taxes (VLT) 1,215,914 1,300,912 84,998 1,277,830
Investment Earnings 10,000 595,071 585,071 191,193
Other 131,000 15,301 (115,699) 131,000

Total Revenue Source:  $   4,392,565  $    5,193,587  $        801,022  $        4,732,976 

Streets Fund Revenues

Intentionally conservative projections
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Capital Projects Fund - FY2025 Projected Vs. Actual Revenues 

+ $2.75 million of transfers into 
Capital Projects Fund in FY2025

Cap Projects 
Fund

Capital Projects Fund did not meet projections for grant 
revenues due to delayed grant-funded projects (such as 
Shea Blvd Widening), but otherwise exceeded projections 
for FY2025

50% of construction sales 
tax/intentionally conservative 
projections

Projected grant/MAG revenues

FY2025 FY2025 FY2025 FY2026
Projections Actual Performance Projections

Revenue Source
Sales Tax Revenues $904,856 $1,485,919 $581,063  $        1,188,207 
Grant Revenues 2,652,500 20,055 (2,632,445) 2,190,750
Investment Earnings 10,000 498,270 488,270 170,000
Other 0 74,381 74,381 0

Total Revenue Source:  $   3,567,356  $    2,078,624  $   (1,488,732)  $        3,548,957 

Capital Projects Fund Revenues
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Actual Fiscal Year 2025 Expenditures

General Fund Streets Fund Cap Projects 
Fund

Facilities 
Reserve      

Fund

All Other 
Funds*

$22.6M $7.3M $5.1M $530k $2.1M

• Town operations
• MCSO patrol
• Fire Department
• Parks/Community Center
• Public Works (non-streets)
• Facilities
• Development Services
• Legal Services

• Streets paving
• Streets signage
• Streets curbing 
• Other streets needs

• Streets improvements
• Facilities
• Parks amenities  
• Stormwater 

improvements

• Necessary repairs, 
maintenance and 
replacements for Town 
facilities/infrastructure

• Economic Development
• Downtown
• Tourism  
• Grants expenditures
• Other

Total FY2025 Town Expenditures = $37.6 million
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FY2025 Expenditures – Budget to Actual

Administration Department includes the following Divisions:
• Town Manager
• Town Clerk
• Administrative Services (HR/Payroll)
• Finance
• Information Technology
• Economic Development (fully paid by other funds – see next slide)
• Purchasing
• Legal Services 

• Town Attorney - 70% General Fund & 30% Streets Fund
• Town Prosecutor

Administration Department expended $288,492 less 
than budget in FY2025

FY2025 FY2025 FY2025 FY2026

Adopted Budget Actual Performance Adopted Budget

Expenditure Type
Payroll & Benefits $2,068,916 $1,999,913 $69,003  $        2,111,420 
Contractual Services 682,761 493,400 189,361 597,895
Maintenance & Repair 348,880 347,466 1,414 379,192
All Other Nonpayroll 169,855 141,141 28,714 164,111

Total Expenditures:  $        3,270,412  $     2,981,920  $        288,492  $        3,252,618 

Administration Department - General Fund

15.5 Town staff

Administration Department
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FY2025 Expenditures – Budget to Actual

Economic Development Division pays for economic 
development, tourism, and downtown strategy 
programs

Economic Development Division expended $132,416 less than 
budget across the Economic Development, Downtown Strategy, 
and Tourism funds

FY2025 FY2025 FY2025 FY2026
Adopted Budget  

w/ budget 
transfers

Actual Performance Adopted Budget

Expenditure Type
Payroll & Benefits $286,525 $225,021 $61,504 $299,008 
Contractual Services 557,457 483,196 74,261 570,078
Maintenance & Repair 71,905 69,909 1,996 76,905
All Other Nonpayroll 24,012 29,357 (5,345) 24,012

Total Expenditures:  $           939,899  $        807,483  $        132,416  $           970,003 

Economic Development Division - 3 
Combined Funds (Economic Development, 

Downtown Strategy, Tourism funds)

2 Town staff

Economic Development Division
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FY2025 Expenditures – Budget to Actual

General Government Department includes central costs not 
allocated to specific departments and includes the General 
Fund Contingency (“Town Wiggle Room”)

General Government Department is designed to contain 
“Town Wiggle Room” which typically results in lower 
expenditures than budgeted

FY2025 FY2025 FY2025 FY2026

Adopted Budget Actual Performance Adopted Budget

Expenditure Type
Payroll & Benefits $0 $0 $0 $0 
Contractual Services 679,717 510,650 169,067 696,458
Contingency (GF Wiggle Room) 1,771,541 0 1,771,541 1,121,243
All Other Nonpayroll 80,795 71,903 8,892 82,243

Total Expenditures:  $        2,532,053  $        582,553  $    1,949,500  $        1,899,944 

General Government Department - General 
Fund

$327,400 of GF Contingency was 
transferred for use by other 
Departments in FY2025

No Town staff

General Government Department
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FY2025 Expenditures – Budget to Actual

Municipal Court includes Court Administrator, Staff, and 
Presiding Judge Municipal Court Department expended slightly over budget by 

$7,457. This was due to a long-term employee retirement and 
another change in benefits 

FY2025 FY2025 FY2025 FY2026

Adopted Budget Actual Performance Adopted Budget

Expenditure Type
Payroll & Benefits $480,762 $493,793 ($13,031)  $           503,275 
Contractual Services 18,481 18,587 (106) 18,481
Maintenance & Repair 10,010 6,113 3,897 10,010
All Other Nonpayroll 17,121 15,338 1,783 17,203

Total Expenditures:  $           526,374  $        533,831  $           (7,457)  $           548,969 

Municipal Court Department - General Fund

4.63 Town staff

Municipal Court Department
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FY2025 Expenditures – Budget to Actual

Public Works Department in the General Fund includes all 
Divisions unrelated to Streets, including Engineering and 
Facilities

Public Works Department expended less than budget by $20,983 in 
the General Fund

$450,000 of wash maintenance 
added in General Fund 
(previously Environmental Fund)

Other Environmental Program 
additions increased this budget

FY2025 FY2025 FY2025 FY2026

Adopted Budget Actual Performance Adopted Budget

Expenditure Type
Payroll & Benefits $877,150 $869,890 $7,260  $           900,485 
Contractual Services 253,161 146,060 107,101 497,081
Maintenance & Repair 304,773 353,336 (48,563) 803,972
All Other Nonpayroll 267,226 312,041 (44,815) 287,348

Total Expenditures:  $        1,702,310  $     1,681,327 $20,983  $        2,488,886 

Public Works Department - General Fund

6.95 Town staff

Public Works Department – General Fund
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FY2025 Expenditures – Budget to Actual

Public Works Department in the Streets Fund includes the 
Streets Division for all road repair and maintenance needs 
throughout the Town

Public Works Department expended less than budget (after budget 
transfers) by $374,086 in the Streets Fund

Council approved $594,775 of 
budget transfers for Road Paving

FY2025 FY2025 FY2025 FY2026
Adopted Budget  

w/ budget 
transfers

Actual Performance Adopted Budget

Expenditure Type
Payroll & Benefits $700,474 $729,998 ($29,524)  $           816,489 
Pavement Management Program $5,594,775 $5,264,157 330,618  $        5,000,000 
Other Maintenance & Repair 318,910 370,496 (51,586) 320,910
Contractual Services 664,400 608,913 55,487 704,190
All Other Nonpayroll 403,756 334,664 69,092 403,038

Total Expenditures:  $        7,682,315  $     7,308,229 $374,086  $        7,244,627 

Public Works Department - Streets Fund

7.05 Town staff

Public Works Department - Streets
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FY2025 Expenditures – Budget to Actual

Development Services Department includes 
planning/zoning, building inspections, GIS and Code 
Enforcement duties for the Town

Development Services Department expended $185,718 less than 
budget in the General Fund

FY2025 FY2025 FY2025 FY2026

Adopted Budget Actual Performance Adopted Budget

Expenditure Type
Payroll & Benefits $1,254,608 $1,218,681 $35,927  $        1,241,103 
Contractual Services 70,574 30,979 39,595 70,574
Maintenance & Repair 50,759 46,895 3,864 51,912
All Other Nonpayroll 202,956 96,625 106,331 168,924

Total Expenditures:  $        1,578,897  $     1,393,179  $        185,718  $        1,532,513 

Development Services Department - 
General Fund

10.6 Town staff (11 in 
FY2025)

Development Services Department
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FY2025 Expenditures – Budget to Actual

Community Services Department includes Parks, 
Recreation (special events, the Community Center, and 
related programs

Community Services Department expended $267,987 less than budget 
in the General Fund

FY2025 FY2025 FY2025 FY2026

Adopted Budget Actual Performance Adopted Budget

Expenditure Type
Payroll & Benefits $2,129,273 $2,005,552 $123,721  $        2,246,822 
Contractual Services 837,997 669,366 168,631 898,476
Maintenance & Repair 392,692 498,232 (105,540) 443,772
All Other Nonpayroll 842,993 761,817 81,176 838,495

Total Expenditures:  $        4,202,955  $     3,934,968  $        267,987  $        4,427,565 

Community Services Department - General 
Fund

26.73 Town staff (25.93 in 
FY2025)

Community Services Department
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FY2025 Expenditures – Budget to Actual

Fire Department responds to fire and medical 
emergencies throughout the Town, and became an 
in-house department on January 1, 2024

Fire Department expended $500,109 less 
than budget in the General Fund

FY2025 FY2025 FY2025 FY2026

Adopted Budget Actual Performance Adopted Budget

Expenditure Type
Payroll & Benefits $4,284,876 $4,169,537 $115,339  $        4,709,487 
Contractual Services 345,040 279,266 65,774 345,040
Maintenance & Repair 103,110 171,723 (68,613) 123,110
All Other Nonpayroll 961,833 574,223 387,610 788,947

Total Expenditures:  $        5,694,859  $     5,194,750  $        500,109  $        5,966,584 

Fire Department - General Fund

33.5 Town staff

Several payroll modifications in 
FY2026:
• 3 Battalion Chief positions

• 2.5% pay adjustment

• Moving budget from other 
line items to increase 
overtime

Fire Department

Finance will add between $220,000-$240,000 in FY2027 to complete the Fire Department’s revised 
command structure:

• Full year of 3 Battalion Chief positions

• 3 Battalion safety officers beginning July 1, 2026

• Backfilling positions, as necessary
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FY2025 Expenditures – Budget to Actual

Law Enforcement Department pays for law enforcement 
contracted services, including MCSO Patrol, Jail Fees, and 
Animal Control Services

Law Enforcement Department expended $56,059 less than 
budget in the General Fund

FY2025 FY2025 FY2025 FY2026

Adopted Budget Actual Performance Adopted Budget

Expenditure Type
MCSO Patrol $6,132,712 $6,132,712 $0 $5,759,469 
County Jail Fees 67,500 32,806 34,694 67,500
Animal Control Services 21,668 21,613 55 32,000
All Other Expenditures 22,036 726 21,310 2,036

Total Expenditures:  $        6,243,916  $     6,187,857  $          56,059  $        5,861,005 

Law Enforcement Department - General 
Fund

Law Enforcement Department
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Fiscal Year 2027 
Revenue Impacts
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San Tan Valley Incorporation
FY2027 Revenue Impacts

• San Tan Valley recently incorporated as a Town:
• About 100,000 residents reside in the new Town

• San Tan Valley will begin receiving State shared revenues once a special census is 
completed to certify the population of the new Town

• May begin impacting Town of Fountain Hills revenues later this year, but will begin 
full projected annual loss of State shared revenues of about $150,000 starting next 
year (FY2027)(based on AZ League projections):

• HURF revenues (Streets Fund): Estimated reduction to FH of $16,500 

• State Shared Sales Taxes (General Fund): Estimated reduction to FH of $58,000

• State Shared Income Taxes (General Fund): Estimated reduction to FH of $75,000
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Fire Insurance Premium Tax
FY2027 Revenue Impacts

• Fire insurance premiums are collected throughout the State of Arizona and accumulated by 
the State Treasurer’s Office

• Legally restricted revenues by ARS 9-981 that can only be spent on Fire Department staff retirement benefits

• All municipalities certify fire department related expenditures (and retirement costs) to the 
State Fire Marshal every year

• The State Fire Marshal reports those certified amounts to the Treasurer

• The State Treasurer distributes these revenues to all municipalities/fire districts, based on the full cash value of real 
property and improvements around June of each fiscal year

• Town of Fountain Hills previously contracted with Rural Metro before January 2024
• Fountain Hills was 1 of 2 municipalities receiving 30% of our share, a reduction required by statute for contracted 

fire services

• FY2025 was the first year that the Town was entitled to our full 100% share after bringing our Fire Department in-
house, but instead received an incorrect reduced amount (see next slide)

• The State Treasurer’s Office will reduce FY2026 revenues for all other municipalities/fire districts to provide the 
Town with our full FY2025 share plus our full FY2026 share

• This results in a much higher than expected revenue in FY2026 and higher projections starting in FY2027

Meeting Packet Page 27 of 107



Fire Insurance Premium Tax
FY2027 Revenue Impacts

FY2025 FY2025 FY2025 FY2026 FY2026 FY2027

Projections Actual Performance Projections
New Estimated 

Amount
Higher Estimated 

Amount
Revenue Source

Sales Tax Revenues $48,516 $95,892 $47,376  $       75,000  $          540,000  $               330,000 
Total Revenue Source:  $       48,516  $       95,892  $         47,376  $       75,000  $          540,000  $               330,000 

Fire Insurance Premium Revenues - General 
Fund

Town incorrectly 
received $95,892 
although it was 

entitled to 
$317,954

Town will receive 
higher 

distribution with 
amount owed 
from FY2025 

plus full FY2026 
amount

Town will start 
receiving higher 

ongoing 
revenues for Fire 
Dept Retirement 

Costs
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ITEM 4.b. 

 

TOWN OF FOUNTAIN HILLS 
 

STAFF REPORT 
 
Meeting Date: 11/12/2025 
Meeting Type: Town Council Work Session 
Submitting Department: Administration / Finance 
Prepared by: Michael Stelpstra, Accountant 
Staff Contact Information: Phone: 480-816-5165 

Email: mstelpstra@fountainhillsaz.gov 
 

Request to Town Council Regular Meeting (Agenda Language) 
PRESENTATION: Expenditure Limitation  

Staff Summary (background) 
Finance staff will present the following information for Council consideration: 

• Origin and background on the Constitutional expenditure limitation 
• The Town's expenditures relative to its expenditure limitation 
• Considerations for the FY2027 budget 
• Considerations for future years related to the lake liner project 
• Voter-approved expenditure lmitation options 

 
Related Ordinance, Policy or Guiding Principle 

N/A  
Risk Analysis 

N/A  
Recommendation(s) by Board(s) or Commission(s) 

N/A  
Staff Recommendation(s) 

N/A  
Suggested Motion 

N/A 
 

FISCAL IMPACT 
Fiscal Impact:  
Budget Reference:  
Funding Source:  
 
ATTACHMENTS 

1. ExpenditureLimitationPresentation 
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Expenditure Limitation
Paul Soldinger, Chief Financial Officer
Michael Stelpstra, Accountant

November 12, 2025
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Background
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Origin & Enforcement
• Established by Arizona Constitution, Art. 9, Sec. 20

• Approved by Arizona voters in 1980

• Applicable to counties and municipalities

• Calculated annually by Economic Estimates 
Commission (part of Arizona Department of Revenue)

• Enforced by Arizona Auditor General
• Uniform Expenditure Reporting System
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Calculation
• FY1979/80 Base Limit

• Calculated by Economic Estimates Commission

• Original base limit of $3,302,273 calculated using per capita amount of other Maricopa County 
municipalities’ base limits

• Base limit adjusted to $4,107,576 beginning in FY2003 for acquisition of Fire District

• Inflation factor
• Change in GDP Implicit Price Deflator

• Population factor
• Change in population estimate from the Arizona Office of Economic Opportunity
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Exclusions-Definition
• Limit applies only to expenditures of “local revenues” 

as defined by the Arizona Constitution
• “Local revenues” are commonly referred to as nonexcludable revenues

• Exclusions
• Expenditures of revenues excluded from Constitutional definition of “local 

revenues”

• Carryforwards
• Excludable revenue not spent in the year received but excludable in later years 

when spent
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Exclusions-Examples of Excludable Revenues
• Debt proceeds and debt service payments  
• Investment income
• Federal grants and aid
• Private grants, aid, contributions, or gifts
• State grants and aid (not shared revenues)
• Voter-approved amounts for the purchase of land, and the 

purchase or construction of buildings or improvements
• Highway user revenues
• Contracts with the State, counties, other municipalities, 

community college districts, and school districts
• Refunds, reimbursements, and other recoveries
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FY 2027 
Considerations
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Expenditures
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FY 2027 Expenditure Limitation
• EEC Estimate by February 1st

• October Inflation Factor update: 2.2% increase

• EEC Final by April 1st
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Year-End Carryforward Balance
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Beyond FY 2027:
Lake Liner Project
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Lake Liner Project
• Current estimated cost: $17M

• Accumulated reserves: $6.6M
• Nonexcludable: $6.3M
• Excludable: $0.3M
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Expenditure 
Limitation Options

Meeting Packet Page 42 of 107



Options
• Reduce spending of nonexcludable revenues on other 

priorities
• Operating

• Capital

• New excludable revenues
• Debt proceeds

• Grants/reimbursements

• New voter-approved exclusion (home rule)
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Voter-Approved 
Expenditure 
Limitation Options
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Voter-Approved Expenditure Limitation Options

• Alternative expenditure 
limitation (Home Rule)

• 37 Municipalities statewide, 
including

• Cave Creek
• Chandler
• Gila Bend
• Guadalupe
• Phoenix
• Tolleson

• Permanent base adjustment
• 46 Municipalities statewide, including

• Apache Junction
• Avondale
• Buckeye
• Carefree
• El Mirage
• Gilbert
• Glendale
• Goodyear
• Litchfield Park

• Mesa
• Paradise Valley
• Peoria
• Queen Creek
• Scottsdale
• Surprise
• Tempe
• Wickenburg
• Youngtown
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Permanent Base Adjustment Option
• Authorized by Arizona Constitution, Art. 9, Sec. 20, para. 6

• Increases base limit by specific amount

• All future EEC calculations use the increased base amount

• Town’s May 2002 Proposition Failed
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Home Rule Option
• Alternative expenditure limitation

• Authorized by Arizona Constitution, Art. 9, Sec. 20, para. 9

• Requires voter approval

• AZ League of Cities & Towns Example
• Replaces constitutional limitation with limitation set by Council

• Staff recommended option
• Retain constitutional limitation

• Add an exclusion for lake liner expenditures
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Impact
• What would not change

• Town’s expenditure limitation would continue to be established by 
the Economic Estimates Commission

• Existing constitutional exclusions would continue to apply

• Does not authorize or prohibit any new or increased revenues

• What would change
• Expenditures for the lake liner project, regardless of revenues 

spent, would not be subject to expenditure limitation
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Adoption process
• Refer to voters by 2/3 vote of Council

• On ballot with Council members
• Staff recommendation: 2028 Primary Election

• If approved
• Effective FY after adoption

• 2028 Primary Election: Effective FY 2030

• Expires after 4 years

Meeting Packet Page 49 of 107



Questions?
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ITEM 4.c. 

 

TOWN OF FOUNTAIN HILLS 
 

STAFF REPORT 
 
Meeting Date: 11/12/2025 
Meeting Type: Town Council Work Session 
Submitting Department: Administration / Administrative Services 
Prepared by: David Trimble, Deputy Town Manager/Administrative Services 

Director 
Staff Contact Information: Phone: 480-816-5125 

Email: dtrimble@fountainhillsaz.gov 
 

Request to Town Council Regular Meeting (Agenda Language) 
PRESENTATION: RideChoice Transportation  

Staff Summary (background)   
Related Ordinance, Policy or Guiding Principle   
Risk Analysis   
Recommendation(s) by Board(s) or Commission(s)   
Staff Recommendation(s)   
Suggested Motion  

 
FISCAL IMPACT 
Fiscal Impact:  
Budget Reference:  
Funding Source:  
 
ATTACHMENTS 

1. Transit Presentation for 11-12-2025 Town Council Fall Retreat_V 
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RideChoice Funding
Dave Trimble, Deputy Town Manager /
Administrative Services Director

November 12, 2025
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Overview
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1

Program Background

Historical Funding
• Funded by Public Transportation Funds 

(PTF)

• Arizona Lottery Funds (ALF/LTAF)

• Never required General Fund support

Current Challenge
•    Prop 479: Regional PTF no longer available
• ALF allocation ~$60K now sole funding source
• Rising ridership exceeding available funding

RideChoice Overview
Operating since FY 2015 in Fountain Hills, providing discounted transportation for seniors, and 

disabled residents.
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2

Growth Impact
•Ridership nearly tripled - 927 trips 
(FY 2022) to 2,717 (FY 2025)

Cost Projection
•Annual costs projected to reach 
$150K-$160K if current trends 
continue
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3

Service Model Comparison

Mileage Option (Current)
Enhanced model driving increased usage

•Up to 400 miles per month

•Flat $3 per trip rate

•Example: 22-mile round trip = ~$6

Classic RideChoice
Original service model with usage 

limitations

•20 trips per month limit
•$3 base + $2/mile after 8 miles

•Example: 22-mile round trip = ~$18
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4

Decision Options
Two Paths for Consideration
Two paths are available for consideration between continuing without additional funding or 

include General Fund support.

Option 1: Continue Without General Fund 
Funding

•Implement cost control measures

•ADA certification requirements

•Revert to Classic RideChoice model

•Income qualification or increase age limits

Option 2: General Fund Support
•Add ~$100K General Fund allocation

•Maintain current program structure

•Monitor usage & suggest changes as needed

•Allows some service expansion
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5

Timeline & Next Steps

Budget Planning Timeline
Council direction needed for FY 2027 budget planning. Cost control measures would be implemented by 
January 2027 if Option 1 is selected.

Financial Considerations

•Current ALF allocation ~60K annually

•Projected costs 150K-160K if trends continue

•100K represents planning benchmark

Community Impact

•Essential service for seniors and disabled

•Medical appointment transportation

•Resident mobility
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Questions?
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ITEM 4.d. 

 

TOWN OF FOUNTAIN HILLS 
 

STAFF REPORT 
 
Meeting Date: 11/12/2025 
Meeting Type: Town Council Work Session 
Submitting Department: Administration / Economic Development & Tourism 
Prepared by: Amanda Jacobs, Economic Development Director 
Staff Contact Information: Phone: 480-816-5104 

Email: ajacobs@fountainhillsaz.gov 
 

Request to Town Council Regular Meeting (Agenda Language) 
PRESENTATION: Town Entryway Signs  

Staff Summary (background) 

During the FY27 budget process, staff recommends Council consideration of replacing three 
community entryway signs. The existing signs are aging, and no longer reflect the 
community’s current aesthetic or branding. 

The proposed Entryway Signs Project is being championed by Economic 
Development/Tourism to enhance the Town’s visual identity and sense of arrival. The 
purpose of this item is to seek Council feedback. Should Council wish to proceed, staff will 
include this project as a Public Works Capital Improvement Project for further review and 
discussion in upcoming budget work sessions. 

 
Related Ordinance, Policy or Guiding Principle 

N/A  
Risk Analysis 

N/A  
Recommendation(s) by Board(s) or Commission(s) 

N/A  
Staff Recommendation(s) 

N/A  
Suggested Motion 

N/A 
 

FISCAL IMPACT 
Fiscal Impact:  
Budget Reference:  
Funding Source:  
 
ATTACHMENTS 

1. Proposed Entryway Sign Project 
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Proposed Entryway Signs 
Project
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Questions?
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ITEM 4.f. 

 

TOWN OF FOUNTAIN HILLS 
 

STAFF REPORT 
 
Meeting Date: 11/12/2025 
Meeting Type: Town Council Work Session 
Submitting Department: Administration / Finance 
Prepared by: Paul Soldinger, Chief Financial Officer 
Staff Contact Information: Phone: 480-816-5160 

Email: psoldinger@fountainhillsaz.gov 
 

Request to Town Council Regular Meeting (Agenda Language) 
PRESENTATION: Community Contracts Overview  

Staff Summary (background) 
The Town of Fountain Hills currently supports 4 community organizations within its General 
Fund budget, which is based on historical practices and previous Council direction: 
 
1. Central Arizona Shelter Services (CASS) - located in Phoenix 
2. Boys & Girls Club, McKee Branch - located in Fountain Hills 
3. Extended Hands Food Bank - located in Fountain Hills 
4. Fountain Hills Sister Cities - located in Fountain Hills 
 
$73,700 has been allocated to the above organizations in FY2026 within the General 
Government Department in the General Fund.  

Related Ordinance, Policy or Guiding Principle 
N/A  

Risk Analysis 
N/A  

Recommendation(s) by Board(s) or Commission(s) 
N/A  

Staff Recommendation(s) 
N/A  

Suggested Motion 
N/A 

 
FISCAL IMPACT 
Fiscal Impact:  
Budget Reference:  
Funding Source:  
 
ATTACHMENTS 

1. FY2027 Community Contracts Overview Presentation - 11.12.2025 
2. BGCS - Professional Services Offer 2025 - FY2026 
3. CASS Contract #2024-048-Bed Reserve Report FY24-25 Q4 
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4. FY2025 Annual Report - Extended Hands 
5. Sister Cities Request - FY2026 
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Community Contracts
Paul Soldinger, Chief Financial Officer

November 12, 2025
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Community Contracts 
Overview
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Community Contracts

• Community contracts have previously been discussed with 
prior Councils to allocate General Fund revenues to support 
local community programs:

• Budgeted in General Government Department in General Fund

• $73,700 allocated to community organizations (see next slide)

• Town staff are improving oversight of these contracts, including reviewing 
deliverables from community organizations such as annual reports 
detailing program activities and expenditures (see attachments).

FY2027 Budget Considerations
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Community Contracts
FY2027 Budget Considerations

The Town will disburse 
$24,500 this year to Boys & 
Girls Club

The Town will disburse 
$10,000 this year to Sister 
Cities

Town staff are seeking Council 
feedback on these budgeted 
amounts moving forward

Used when needed for 
victims of domestic violence

Community Contract FY2024 FY2024 FY2025 FY2025 FY2026 FY2026

Organizations (if applicable) Budget Actual Budget Actual Budget 
Actual (to 

date)
Budgeted Expenditures Community Organizations

Emergency Vouchers - Domestic 
Violence

Various hotels - as needed 12,000 264 12,000 0 12,000 0

MAG Contribution - 
Homelessness

Central Arizona Shelter 
Services (CASS)

50,000 0 50,000 30,000 50,000 15,000

Boys & Girls Club Boys & Girls Club 24,500 24,480 24,500 24,500 24,500 0
Extended Hands Food Bank Extended Hands Food Bank 24,200 24,200 24,200 24,200 24,200 24,200
Sister Cities Sister Cities 10,000 10,000 10,000 10,000 10,000 0

Totals: $120,700 $58,944 $120,700 $88,700 $120,700 $39,200 

General Government - General 
Fund

$73,700 is allocated 
towards Community 
Contracts in FY2026 (after 2 
additional payments are 
disbursed)

The Town paid $40,000 per 
year to A New Leaf for 
sheltering services in fiscal 
years 2022 and 2023
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July 16, 2025 

Contract No. 2024-048 

 
 
TO: Town of Fountain Hills 
 16705 East Avenue of the Fountains 

Fountain Hills, AZ 85268 
Attention: Robert Durham, rdurham@fountainhillsaz.gov 

 
RE: Town of Fountain Hills Contract No. 2024-048 FY24-25 Q4 CASS Bed Reserve Report 

 
 
Attached is the Town of Fountain Hills Contract No. 2024-048 CASS Bed Reserve Report for 
Quarter 4 of fiscal year 2024-2025. There were no Fountain Hill residents served for the 3 set 
aside beds during the fourth quarter. 
 
Please let us know if you have any questions or require more information. 
 
Sincerely, 
 
 
 
Craig Hollinger  
Director of Finance 
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Shelter Services
0 # of unduplicated individuals served
0 # bed nights
0 average length of stay in days

Case Management and Supportive Services
0 # unduplicated individuals provided with case management and supportive services
0 # of service units

Exit Data
0 # of unduplicated individuals who exited shelter to permanent housing 

Race & Ethnicity
0 American Indian, Alaska Native, or Indigenous (Non-Hispanic)
0 American Indian, Alaska Native, or Indigenous (Hispanic)
0 Asian or Asian American (Non-Hispanic)
0 Asian or Asian American (Hispanic)
0 Black, African American, or African (Non-Hispanic)
0 Black, African American, or African (Hispanic)
0 Middle Eastern or North African (Non-Hispanic)
0 Middle Eastern or North African (Hispanic)
0 Multiracial (Non-Hispanic)
0 Multiracial (Hispanic)
0 Native Hawaiian or Pacific Islander (Non-Hispanic)
0 Native Hawaiian or Pacific Islander (Hispanic)
0 White (Non-Hispanic)
0 White (Hispanic)

Gender
0 Woman (Girl, if child)
0 Man (Boy, if child)
0 Transgender
0 Nonbinary
0 Other

Age Groups
0 0-17
0 18-24
0 25-54
0 55+

Veteran Status
0 Yes

Disabilities
0 # unduplicated individuals with disabling condition

Town of Fountain Hills - CASS Bed Reserve - FY25 Quarter 4 Report 
(Contract No. 2024-048)
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ITEM 4.g. 

 

TOWN OF FOUNTAIN HILLS 
 

STAFF REPORT 
 
Meeting Date: 11/12/2025 
Meeting Type: Town Council Work Session 
Submitting Department: Community Services 
Prepared by: Kevin Snipes, Community Services Director 
Staff Contact Information: Phone: 480-816-5178 

Email: ksnipes@fountainhillsaz.gov 
 

Request to Town Council Regular Meeting (Agenda Language) 
PRESENTATION: Fiscal Year 2027 Community Services Potential Capital Improvement 
Projects  

Staff Summary (background) 
 
 
1) Golden Eagle Irrigation Pump Station:  Golden Eagle Park has historically relied on a 
shared-use reclaimed water lake system to provide irrigation for the park’s turf areas, sports 
fields, and landscaped sections. This lake is jointly used by the town and Sunridge Golf 
Course. 
 Over time, challenges have emerged with the shared system, including: 

• Bryozoans found in lake cause frequent maintenance from clogging sprinkler heads. 
 With 250-300 sprinklers in the park it takes a lot of time, effort and money to clean 
or replace them. (pic 1) 

• Coordination limitations due to shared operational responsibilities 
• Increasing maintenance costs and inefficiencies related to water treatment 
• Desire from the Golf Course owner for Town to use their vendors 

To ensure reliable, efficient, and sustainable irrigation for Golden Eagle Park, staff have 
evaluated options and recommend transitioning to a dedicated holding tank system that 
would provide a consistent water supply and reduce operational dependencies.  Staff have 
met with the Sanitary District to test the viability of this project, and they have given 
preliminary approval.(pic 2) 
 
2)  Fountain Park Lake Liner Replacement Design:  Fountain Park Lake is one of the most 
recognized landmarks in the Town of Fountain Hills and plays a vital role in both community 
identity and water management. The lake supports the operation of the iconic fountain 
feature, provides reclaimed water storage for park irrigation, and serves as a community 
gathering space that contributes to the Town’s tourism and economic vitality. 
The lake was originally constructed in the early 1970s and, the lake liner was replaced in 
2000.  Being prepared for the next liner replacement is the goal for this CIP project.  Doing 
the legwork prior to the need for replacement allows for all avenues to be looked into by 
staff who are familiar with the lake and how it operates.   
Given the size and complexity of the lake, approximately 100,000,000 gallons of capacity 
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covering more than 32 acres this project presents unique challenges that require 
collaboration between Town staff and specialized engineering professionals. 
Key considerations and challenges include: 

• Lake Size and Depth: The large surface area and varying depths make access, 
material handling, and installation logistics complex. Specialized staging areas, heavy 
equipment, and precise sequencing are required.         

• Continuous Fountain Operation: Coordination will be necessary to minimize 
downtime of the fountain, which is a central community attraction and economic 
driver. 

• Water Management: The lake must be temporarily drained or coffer damned, 
requiring careful planning for water redirection, and protection of mechanical 
systems. (Pic 3) 

• Subgrade Preparation: Proper grading, compaction, and surface preparation are 
essential to ensure the liner’s long-term performance and prevent punctures or seam 
failures. (Pic 4) 

• Coordination with Utilities and Infrastructure: Existing intake from the Sanitary 
District, pump, and fountain systems must be protected and properly integrated into 
the new liner design. 

• Environmental Factors: Working with a design team to help minimize the effects of 
draining the lake and the impact it will have on the wildlife who use the lake.(Pic 5) 

Because of these factors, staff knowledge of site operations, irrigation systems, and long-
term maintenance is critical. Town staff bring valuable on-the-ground understanding of: 

• The existing pump and fountain operations 
• Seasonal water level management and irrigation needs 
• Maintenance history  
• Safety and public access considerations 

Meanwhile, engineering expertise ensures proper liner selection, design specifications, 
geotechnical preparation, and project oversight to guarantee durability, compliance, and 
quality assurance. Together, staff and engineering collaboration will ensure the project is 
implemented efficiently, safely, and with minimal community disruption. 
 
3) Kiwanas/Desert Vista Beginner Bike Park:  Over the past several years, community 
interest in expanding recreational opportunities for our youth and families has grown. 
Residents and local organizations have expressed strong support for the addition of outdoor 
amenities that promote active lifestyles, skill development, and inclusive recreation for all 
ages. 
Desert Vista Park has been identified as an ideal location for a Beginner Bike Park due to its 
existing amenities, including the skate park and pump track. The concept aligns with the 
Town’s Parks and Recreation Main Plan goals to diversify park experiences and encourage 
outdoor recreation opportunities within existing park infrastructure. 
The Kiwanis Club, a long-standing community partner known for supporting youth and park 
projects, has offered to collaborate with the Town on this project through a matching 
contribution of $100,000, with the Town contributing an equal amount from available 
capital improvement funds. 
Kiwanis came to the town 3–4 years ago with this idea and staff have been working with 
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them to find the right location for this project.  Considering all the improvements to the 
existing skate park and addition of the pump track, Desert Vista became the logical location 
for this amenity.   
The proposed Beginner Bike Park would provide a safe, fun, and skill-building environment 
for children and novice riders to develop basic cycling skills before progressing to more 
advanced skills required to use the existing pump track and skate park. 
 The park would include: 

• Smooth, asphalt or stalok tracks and small rolling features 
• Banked turns, balance areas, and beginner-friendly obstacles 
• Shade structures and seating for families 
• Safety signage  

The Town’s Community Services Department will oversee project planning, procurement, 
and coordination with an experienced design/build contractor, American Ramp Company, 
who specializes in bike parks and designed and built the existing skate park and pump track. 
The Kiwanis Club will partner through financial support and community engagement. 
This partnership not only expands recreational offerings but also demonstrates the value of 
civic collaboration and community investment in youth and family wellness. 
Key Benefits: 

• Promotes outdoor recreation and physical activity for children and families 
• Provides an inclusive, entry-level biking experience for all skill levels 
• Enhances Desert Vista Park amenities and community appeal 
• Strengthens the Town’s partnership with local service organizations 
• Encourages local stewardship and pride in public spaces 

Pending Council approval, staff will proceed with final design, and project scheduling, 
targeting construction within the next fiscal year. (Pic 6) 
 
4) Avenue Linear Park Shade:  In 2025 the Town installed a shade canopy at Avenue Linear 
Park on the east half of the park. The structure was added to provide relief from the sun, 
enhance user comfort, and improve the overall experience for walkers, joggers, and offer a 
picnic area for residents visiting downtown. 
Since installation, the Town has received overwhelmingly positive feedback from residents 
and visitors. The shade structure has become one of the park’s most utilized and 
appreciated amenities. 
Following its success, the Town has received numerous requests from the public to install a 
similar shade canopy on the west half of the park, which currently lacks sizable shaded rest 
areas or gathering points. 
The proposed project will mirror the design, materials, and color scheme of the existing 
canopy to maintain a cohesive visual appearance throughout Avenue Linear Park. The new 
structure would be installed along the west section of the Avenue at the fountain located 
just north of the MCSO parking lot, positioned to provide optimal coverage for pedestrian 
seating and picnic areas.   
 
Benefits of the additional shade structure include: 

• Enhanced comfort and usability for park visitors year-round 
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• Consistent design aesthetic and park identity 
• Increased community satisfaction and park visitation 
• Improved accessibility for residents seeking shaded rest areas during exercise 

picnicking or recreation 

Staff have identified the previous installation site and contractor as references for cost and 
material standards, ensuring continuity in quality and durability.(Pic 7)   

Related Ordinance, Policy or Guiding Principle 
N/A  

Risk Analysis 
N/A  

Recommendation(s) by Board(s) or Commission(s) 
N/A  

Staff Recommendation(s) 
Staff Recommends This Project to help improve irrigation water quality, reduce operational 
cost, reduce maintenance cost and improve turf quality.  

Suggested Motion 
N/A 

 
FISCAL IMPACT 
Fiscal Impact:  
Budget Reference:  
Funding Source:  
 
ATTACHMENTS 

1. pic 1 
2. Pic 2 
3. Pic 3 
4. Pic 4 
5. Pic 5 
6. Pic 6 
7. Pic 7 
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ITEM 4.h. 

 

TOWN OF FOUNTAIN HILLS 
 

STAFF REPORT 
 
Meeting Date: 11/12/2025 
Meeting Type: Town Council Work Session 
Submitting Department: Public Works 
Prepared by: Justin Weldy, Public Works Director 
Staff Contact Information: Phone: 480-816-5133 

Email: jweldy@fountainhillsaz.gov 
 

Request to Town Council Regular Meeting (Agenda Language) 
PRESENTATION: Town Hall Campus Roofing Repair  

Staff Summary (background) 

Purpose 
To provide a follow-up on the roof condition assessment completed by Allana Buick & Bers, 
Inc. (ABB) for the Town Hall Campus facilities and to request Council direction on moving 
forward with design and construction for roof repairs and recoating. 

Background 
Earlier this year, the Town contracted with Allana Buick & Bers, Inc. (ABB) to complete a full 
evaluation of the roof systems on the Town’s primary municipal buildings: 

• Community Center / Central Plant – built around 2000 (approx. 32,000 sq. ft.) 

• Town Hall – built around 2005 (approx. 17,000 sq. ft.) 

• Library / Museum – built around 2000 (approx. 23,400 sq. ft.) 

These roof systems are now more than 20 years old and have exceeded their expected 
lifespan. While Town staff have continued to perform maintenance and address leaks as 
they arise, ABB’s inspection found multiple areas of concern, including: 

• Cracked or blistered foam materials 

• Ponding and low areas where water collects 

• Inadequate flashing and roof terminations 

• Rusted coatings and unsealed joints 

• Poor adhesion between coatings and insulation 

• Damage caused by birds and insects 
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Assessment Summary 
ABB concluded that the roof systems on all three facilities have reached the end of their 
useful life and need significant rehabilitation. The report outlined two main options: 

1. Recoat Existing Roofs – Clean, repair, and apply new protective acrylic coatings. 

2. Replace Existing Roofs – Remove and replace all roof materials with new systems. 

 

Analysis and Recommended Approach 
After reviewing ABB’s findings, staff recommend pursuing the Recoat Option. This approach 
provides the most cost-effective and least disruptive solution, for the following reasons: 

The design fee for recoating is approximately $80,000 less than full replacement. 

• Full replacement would be more expensive, complex, and expose facilities to 
weather risks during construction. 

• A properly prepared and recoated acrylic roof is easier to maintain and can provide 
long-term protection with regular upkeep. 

• With timely maintenance and periodic recoating, an acrylic system can offer an 
extended—or even indefinite—service life. 

 

Next Steps – Phase II: Design 
With Council’s approval, ABB will begin the design phase, which will include: 

• Detailed design plans for new roof coatings, flashings, curbs, and drainage 
improvements. 

• Updated material specifications and extended warranty provisions. 

• Coordination with Town staff to plan construction schedules that minimize facility 
disruptions. 

 

Fiscal Impact 
Funding for the design and construction phases will be provided through the approved 
Capital Improvement Program (CIP) or Facility Maintenance Funds, as appropriate. 

Recommendation 
Staff recommends that the Town Council: 

1. Accept the roof assessment findings prepared by Allana Buick & Bers, Inc. 

2. Authorize proceeding with Phase II – Design for Roof Recoating of the Town Hall 
Campus facilities, based on ABB’s recommendations. 
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Related Ordinance, Policy or Guiding Principle 
Public Works Mission Statement  

Risk Analysis 
The existing roof systems are more than 20 years old and exhibit extensive deterioration, 
including cracking, blistering, and coating separation. Without timely rehabilitation, there is 
an increasing risk of water intrusion, which could lead to damage of interior finishes, HVAC 
systems, and electrical infrastructure within the Community Center, Library/Museum, and 
Town Hall buildings.  

Recommendation(s) by Board(s) or Commission(s) 
N/A  

Staff Recommendation(s) 
N/A  

Suggested Motion 
N/A 

 
FISCAL IMPACT 
Fiscal Impact:  
Budget Reference:  
Funding Source:  
 
ATTACHMENTS 

1. Campus Roof Update 11-12-2025 
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PRESENTED BY: 
Justin T. Weldy, Public Works Director

Town Campus Roof Design Update
November 12, 2025
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Town Campus Roof Locations 
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At the March 4, 2025 Council Meeting, 
Staff and the Town’s Design Consultant, 
ABB, presented roof observations to 
Council. • Failed roof patches at tie-ins

• Cracked and disbanded blisters
• Cracked coating
• Unsealed Mechanical penetrations
• Bird/Bee damage to roofing foam
• Lack of slope/roof crickets
• Open joints at parapet terminations
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Solutions 

The existing roofs are 20+ years old and based on our observations 
in need of either:

• Option #1:  Roof Recoating 

• Option #2:  Roof Replacement

UPDATE: Staff decided to pursue Option #1
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Next Steps 
 Complete Design Phase (started in September 2025)
 Town staff met with ABB and roofing product consultant on site

 Perform Adhesion Tests
 Prepare Preliminary Engineering Estimates 
 Prepare Construction Documents
 Bidding
 Contractor Award
 Construction

5
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Questions            
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ITEM 4.i. 

 

TOWN OF FOUNTAIN HILLS 
 

STAFF REPORT 
 
Meeting Date: 11/12/2025 
Meeting Type: Town Council Work Session 
Submitting Department: Administration / Town Clerk 
Prepared by: 

 

Staff Contact Information: Phone:  
Email:  

 
Request to Town Council Regular Meeting (Agenda Language) 

DISCUSSION: Wrap-up of priorities  
Staff Summary (background)   
Related Ordinance, Policy or Guiding Principle 

N/A  
Risk Analysis 

N/A  
Recommendation(s) by Board(s) or Commission(s) 

N/A  
Staff Recommendation(s)   
Suggested Motion 

N/A 
 

FISCAL IMPACT 
Fiscal Impact:  
Budget Reference:  
Funding Source:  
 
ATTACHMENTS 

None 
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