NOTICE OF WORK SESSION (BUDGET RETREAT) AMENDED
OF THE TOWN COUNCIL

Mayor Gerry M. Friedel
Vice Mayor Allen Skillicorn Councilmember Hannah Larrabee
Councilmember Gayle Earle Councilmember Peggy McMahon
Councilmember Brenda J. Kalivianakis Councilmember Rick Watts

TIME: 8:30 AM - WORK SESSION (BUDGET RETREAT) AMENDED
WHEN: TUESDAY, FEBRUARY 24, 2026
WHERE:  FOUNTAIN HILLS COUNCIL CHAMBERS
16705 E. AVENUE OF THE FOUNTAINS, FOUNTAIN HILLS, ARIZONA

Councilmembers of the Town of Fountain Hills will attend either in person or by telephone conference call; a
quorum of the Town’s various Commission, Committee or Board members may be in attendance at the
Council meeting.

Notice is hereby given that pursuant to A.R.S. §1-602.A.9, subject to certain specified statutory exceptions,
parents have a right to consent before the State or any of its political subdivisions make a video or audio

recording of a minor child. If a child is present at the time a recording is made, the Town will assume that the
rights afforded parents pursuant to A.R.S. §1-602.A.9 have been waived.

1. CALLTO ORDER
2. ROLL CALL
3. WORK SESSION AGENDA
a. PRESENTATION: FY2027 Revenue Outlook and Budget Implications

b. PRESENTATION: Road Paving — Ongoing Revenues and Future Funding Options
c. PRESENTATION: Street repairs related to potholes and small asphalt repairs

d. PRESENTATION: Fire Department Overtime Issues & Personnel Request

e. PRESENTATION: Fountain Park Lake Liner Replacement Design

f.  PRESENTATION: River of Time Museum and Exploration Center Lease Agreement
g. PRESENTATION: Community Contracts Overview - Update

h. PRESENTATION: Leases of Town Owned Properties and Land

i. PRESENTATION: Downtown Updates

j.  DISCUSSION: Wrap-up of priorities

4. ADJOURNMENT

Dated this 19 day of February, 2026.



W Jlender

Bevelyn J. Bender, Town Clerk

The Town of Fountain Hills endeavors to make all public meetings accessible to persons with disabilities. Please call (480) 816-5100 (voice) or
AZRelay 7-1-1 the Thursday prior to the meeting to request reasonable accommodation.



